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Now is the time to look to your linen’s future! KOHNSTAMM’s hundred 
years of laundry “know-how” can lengthen the life of your linens and help you 
avoid expensive replacement costs. 


From a high-speed soap builder to a quality starch...from a mold and mildew 
preventative to a safe and complete sour... our trained laboratory technicians 
are constantly working—with your problems in mind—to make our fine 
products even better. 

Contact your KOHNSTAMM representative today. Let him demonstrate to 


you the full value any laundry receives from KOHNSTAMM’s new 
methods and materials that make your work easier and better. 





H. Kohnstamm & Co., Inc. 


NEW YORK 7, 89 Park Place... CHICAGO 11, 11-13 E. Illinois St. 
Established 1851 LOS ANGELES, (P. 0. Address) 2632 E. 54 St., Huntington Park, Calif. 


Foremost Manufacturer and Distributor of Quality Laundry and Cleaning Supplies 


ALBANY + ATLANTA «+ BALTIMORE + BOSTON + BUFFALO «+ CINCINNATI + CLEVELAND + DALLAS + DENVER + DETROIT » GREENSBORO + HOUSTON «+ INDIANAPOLIS 
JACKSONVILLE » KANSAS CITY, MO. + MEMPHIS + MINNEAPOLIS » NEW ORLEANS + OMAHA «+ PHILADELPHIA + PITTSBURGH + ST. LOUIS « SAN ANTONIO «© SEATTLE 
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Here’s the truly modern, dry bleach that mul- 
tiplies the service life of sheets, pillowcases, 
towels, gowns, etc. It’s New Ad-Dri! Safe to 
use... gentle in action .. . it snaps dingy fab- 
rics-back to sparkling whiteness with minimum 
tensile strength loss. 

Controlled bleaching is the secret. New 
Ad-Dri is the right bleach, in the right amount, 
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New Ad-Dri Bleach is 
packed in 100-Ib. Lever- 
pak drums... each with 

a handy Dri-Ader meas- ‘Bleach 
uring cup. Order from 
your laundry supply 
house or write us directly. 














in the right strength every time. No more 
zig-zag bleaching results, no dangerous - 
breakage, no damage or waste when you use 
New Ad-Dri. 

AND IT’S EASY TO USE! Just add it 
right from the drum to your bleach suds and 
get the simplest, speediest bleach operation 


you’ve ever known. 





‘ 
Ad-Dri® is a Trademark 


OLIN. MATHIESON CHEMICAL CORPORATION 


INDUSTRIAL CHEMICALS DIVISION + BALTIMORE 3, MD. 




















Style 69D 


ELEVATED WASHROOM TRUCK 
WITH REMOVABLE BASKET 





a. Removable basket for easy water disposal 


b. Basket constructed of lightweight plasticized- 
waterproof canvas 


C. Special seamless, non-leaking construction 

d. Interior is absolutely smooth and snag-free 

e. Light spring steel frame for long life and durability 
f. Welded angle steel truck supports heavy loads 


g. Large swivel type rubber casters give high 
maneuverability 


STANDARD INSIDE DIMENSIONS 


























total 

long wide deep height 
No. 3 24” 18’ 16” 30” 
No. 4 30” 18” 16” 30” 








Send today for illustrated data sheet on Style 69D 
and the catalogue on the complete Lane line 
of laundry baskets, hampers and trucks. 
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PAROLEE LABOR IN THE INSTITUTIONAL LAUNDRY 


If you're faced with the dilemma of hiring inefficient 
help or paying wages you can't afford, read about this 
source that supplies workers whose training is tops 
and whose salary demands are low ..... sh axa nee 


A NO-COST PRESS INCENTIVE PLAN 


“Beef up your employe's production by giving him 
psychological incentives," says James Mahoney, Jr., 
of Mass. General Hospital in Boston. He upped press 
production by 25 per cent and it didn't cost the hos- 
Sn i sc ia ba kos sy oa ochre Oo 


THE CASE FOR PRE-PACKING YOUR LINEN 


Sinai Hospital in Baltimore saved $3,000 in linen costs 
in two years and cut labor time drastically by pre- 
packing its linen. This fascinating "Operation Co- 
ordination" also achieved other vital objectives .... 


THE POWER OF PUBLIC RELATIONS 


"The smile is a production weapon," claims Paul Wolf, 
LM at Cedars of Lebanon in California. With its help 
and a well-planned PR program he put a — 
faltering laundry on its feet again ... 
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HOW TO BREAK THE RULES AND GET AWAY WITH IT 


Preston Thal of Miami's swanky new Americana Hotel 
collided with sacred laundry rules, busted them and 
still turned up with a top laundry for his needs .... 


ELEMENTS OF WASHROOM TECHNOLOGY 


An analysis of the role blues and sours play in the 
washroom procedure winds up this three-part series 
designed to give the LM a working knowledge of 
laundry chemistry .. 


HOW TO FINISH 30 UNIFORMS AN HOUR 


It isn't done with mirrors but with a time-motion sys- 
tem so foolproof that even comparatively green help 
reaches a 30-uniform average in a very short time. 
Let Richard Sperling of Fairfield aeansad: Connecti- 
cut, show you how 
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PENSAL:M 





Is easy on linens 


PENSAL® M has the edge over ordinary break 
and soap-building products. The balance of 
silicates and water-softeners in PENSAL M helps 
protect your linens. 


Dry-to-the-wheel or in stock solution, 
PENSAL M is one of the simplest, most nearly 
foolproof detergents you can use. It’s one of 
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Pennsalt 


Chemicals 
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the full line of Pennsalt products tailored for 
institutional use. 


ASK THE PENNSALT DISTRIBUTOR for more 
information about PENSAL M, or write 
Laundry & Dry Cleaning Dept. 508, Pennsalt 
Chemicals Corporation, Three Penn Center, 
Philadelphia 2, Pa. 


...makers of ERUSTOCIDE®, the famous sour specially formulated for 


general souring and treatment of blankets and colors. 
PERCHLORON®, the high-test dry chlorine bleach (70% 


available chlorine), in cases or twelve 334-Ib. cans. 


From the full line of Pennsalt Chemicals widely used in 
institutional and professional laundries. 
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Chicago Calling 


Someone asked us what we thought a deserving LM ought to get 
in his Christmas stocking, and visions of automatic washer-extractors, 
power conveyor systems and pilferage-proof linen control methods 
immediately popped into our heads. 


Then, glancing down at our desk, we saw a notice announcing the 
NAILM convention in Chicago. There it was! What better present 


could an LM get than to be able to join with his fellows in an ex- 


change of ideas and experiences? 


As we see it, convention is really another name for communication, 
Industry experts communicate new ideas; allied tradesmen communi- 
cate the latest product advances; LMs communicate to one another 
tips on how to save time and money. 


And, as usual, the current NAILM convention will be rubbing 
shoulders with the American Institute of Laundering’s convention 
and exhibit. The largest display of laundry machinery in history will 
be open to NAILMites. 

We're willing to bet anything that before the curtain goes down 
on NAILM’s 18th convention, more valuable information is com- 
municated to wide-awake LMs than they could hope to gather to- 
gether by any other means in a year’s time. 


And we'll bet something else, too. We'll venture to say even the 
LM with the heaviest traveling expenses winds up with enough money- 
making ideas to pay his costs many times over. 


Chicago’s calling! Let’s break out the suitcases, pack them with 
our pet ideas, and head for the loop, the stockyards and the shores of 


Lake Michigan! 
karbilh 


editor 


P.S. This is INSTITUTIONAL LAUNDRY’S first holiday season. Out 
staff extends warmest wishes for a Merry Christmas and Happy New 
Year to as loyal a group of readers as any magazine could hope 


to have. 
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/ WASHERS 

bbi , . y/ Famous for ease of operation and 
uboing ‘ . yf ae trouble-free design, Huebsch 
ention ; : s Washers have a 50-pound. ca- 
ry will j a pacity ... but will do an equally 


fine job on a 25-pound load or 
even a 5-pound load. Choice of 
automatic, semi-automatic or 


; down 
manual controls. 
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HUEBSCH &] i TWIN-CYLINDER TUMBLERS 

en the TUMBLERS canner sums TUMBLERS Operates just like larger Huebsch 
oney- Whether you require one, two— TUMBLERS Ideal for drying any small Tumblers, yet small enough to go 
or a battery of fifty—Huebsch Here is renowned Huebsch load, a Huebsch “Twin” through a 28-inch door. Has a 
Tumblers are the fastest, most effi- efficiency combined with a is only 271% inches wide. 16-pound capacity. Perfect for 
with cient dryers available. Designed beautifully, modern stream- Each cylinder has a 15- drying small loads. Easy to oper- 
by the world's largest producer of lined design. Gas-heated or pound capacity. Gas or ate; all controls on front. Gas or 
commercial tumblers. In four sizes steam-heated models... three steam-heated models. steam-heated models. 

~Laundry or Dry Cleaning models. sizes... choice of any color. — 


ores of 


FEATHER RENOVATORS 


Make flat and lumpy pillows 

look like new. Wonderful for laun- 

dries, hotels, motels, hospitals and 
institutions. Can 
also be used 
as regular dry- 
ing tumbler. 


Ask your Huebsch jobber for 


complete information...or write us direct. 
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We Will Give You 
A FREE TRIAL 


on the 


PARA, £-/:"yane7. 
Machine 
. .. the fastest, neatest 


most modern mending 
system... 











Available in semi-automatic, manual and 
compressed air automatic models. 


@ Reduce Mending Costs . . 
SPEED Up Mending Production 


@ Make Permanent, Neat Repairs 
in SECONDS!! 

@ NO Skilled Labor Required . . 
Easy to Operate 


@ PARAPATCHES can also be 
applied with hand iron or press 


@ Para-Patch reinforces as_ it 
mends . . Cuts Replacements 


@ The TIME and LABOR savings, 
will enable your mending room 
to spend more time in the 
manufacture of items so sorely 
needed by your hospital! 


NO CONTRACTS 














| NO RENTAL CHARGES | 


NOW! 
PRINTED HEAT SEAL 
NAMES and TITLES 


Made to order for you — round, 
oval, square — cloth patches in 
color, size, design. for Nurses, Tech- 
nicians, Attendants, etc. No sewing 
— just use PARA PRESS OR HAND 
IRON to heat seal permanently! 


ANGLO Chemical & Rubber Co. 


37 Walker Street New York, WN, Y. 
CA 6-0522 











Letters to the editor 





$. 0. S., $, O. S. 

In the September issue there 
was an article titled “How LM 
Team Doctored a Sick Laundry.” 
It described how a group of 
laundry managers helped a hos- 
pital solve its laundry problems. 
We would be very interested in 
finding a qualified person to help 
us with our problems. 

William L. Gold, Adm. 
Memorial General Hospital 
Las Cruces, N. M. 

We have turned Administrator 
Gold’s request over to the expert 
who headed up the survey for his 
experienced guidance. 


How Do His Costs Stack Up? 


Would you please tell me the 
average cost per pound of proc- 
essing laundry for an institution 
such as ours? We have a 2,800 
bed mental hospital and our vol- 
ume for a typical week is: flat- 
work, 35,630 pounds; wearing 
apparel, 5,099 pounds, and rough 
dry, 6,637 pounds. We have an 
eight-roll ironer with folder for 
sheets and spreads, and a six-roll 
ironer for small pieces. We finish 
all wearing apparel on our press- 
ing units. 

Reese T. Virgin 
Western State Hospital 
Staunton, Va. 

We informed Mr. Virgin that 
as nearly as we could tell, his cost 
per pound should be a little over 
three cents, and that if he went 
as high as four cents something 
was wrong. Any other opinions? 
If so, please let us know. 


Thanks for the Invitation 

May I extend an invitation to 
your editor, Leonard Fiddle, to 
speak before one of our as- 
semblies at our 18th annual con- 
ference which will be held in Chi- 
cago, Feb. 26 through March 1? 

Thank you for your splendid 
interest in the welfare of all in- 
stitutional LMs and congratula- 


tions on the wonderful job you 
are doing. 

Heywood M. Wiley, 

Program Chairman 

NAILM 18th Conference 

Girard College 

Philadelphia, Pa. 

Editor Len Fiddle will be there 

with bells on to salute NAILM 
on its 20th anniversary. 


Standardized Cost Rhubarb 
... we are not in favor of the 
Standardized Cost Form. When 
volume fluctuates, we retain the 
same help so costs would vary 

for different periods. 

T. Du Varnev, LM 
Memorial Hosopital 
Worcester, Mass. 


. . . article was very timely for 
us as we are in the process of de- 
veloping a cost svstem. 

Stanley Schopieray, LM 
James Decker Munson Hosopital 
Traverse City, Mich. 


. thumbs down on the 
standardized form! Why? No 
two laundries were ever operated 
alike or under the same circum- 
stances. 

I. B. Wilson. LM 
U.S. Public Health Service 
Memphis, Tenn. 


. I am definitely for the 
standardized cost form. The in- 
terested 1M alwavs wants to see 
how well the next one is doing. 

Sister Clara. LM 
St. Vincent’s Hospital 
Chicago, Il. 


These are just a few ot the 
comments that overflowed our 
incoming-mail basket on the con- 
troversial subiect of the Stand- 
ardized Cost Form. So far, opin- 
ion seems split 50-50. We'd like 
to hear from more of you. {] 
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American planning and equipment 


cuts laundry costs $1000 per month 


At Grace Hospital, Morganton, North Carolina 


Modern, efficient American equipment enables 
144-bed Grace Hospital to completely process 19 tons of 
laundry per month—and save $1,000 doing it! 


Mr. Lee H. Propst, Laundry Manager, reports 
that operating costs, including labor, steam, electricity, 
water, supplies, etc., are down to an average 2%¢ per Ib. 
and 10%¢ per uniform laundered. 


Newly created one-day service has also made it 
possible to reduce linen inventory from 5 to 1 to 3 to 1. 





With high efficiency comes low operating costs. 

That’s the formula employed by Laundry Manager 
Lee H. Propst (shown in background at Cascade Washer) 
in operating Grace Hospital’s completely 
American-equipped laundry. 


American planning and equipment played an 
important role in the success of Grace Hospital’s 
laundry operation. Efficient layout guarantees smooth, 
controlled work-flow. Modern laundry machines 
are equipped with the latest time and labor-saving 
features to speed production, lessen operator fatigue. 


Institution Laundries of all types can benefit from 
American’s expert planning service and complete line 
of the world’s finest laundry equipment. Call your 
nearby American Man from the Factory, 
or mail coupon for full details. 


American 2-Roll Streamline Flatwork Ironer 
and push-button-operated Press Units beautifully and 
economically iron 5500 Ibs. of linens and 
600 Ibs. of uniforms weekly in Grace Hospital's 
well-planned laundry. 


The American Laundry Machinery Company, Cincinnati 12, Ohio 
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| The American Laundry Machinery Company ALM-5138 
| Cincinnati 12, Ohio 
| Please send complete information on 
| American Laundry Planning Service and equipment. 
| 
NAME 
| 
| 
| 
i CARE OF 
| 
: ADDRESS 
| ‘ 
a CITY ZONE STATE 
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Chicago, here they come! 


NAILM’s 18th convention will feature exciting 
speakers, tour of AIL, banquet, entertainment 


The 18th annual convention of 
NAILM, expected to be the big- 
gest and best of ifs kind, is set 
for Feb. 26, 27, 28 and March 1, 
at the Congress Hotel, Chicago. 

On the first day of the meeting, 
Wednesday, Feb. 26, delegates 
will be taken to Joliet, Ill. by bus 
for a grand tour of A.I.L. head- 
quarters. In its usual role as 
genial host, the Institute will 
serve a special lunch for NAILM 
members at a nominal price. 

The official opening of the 
convention is set for the follow- 
ing morning and that afternoon 
delegates will be free to visit the 
AIL exhibit at the International 
Amphitheatre. 

Scheduled for either Wednes- 
day or Thursday evening is a din- 
ner session of the National Ad- 
viscry Council who will meet 
with the NAILM executive board. 

On Friday morning further 
meetings have been scheduled 
with the afternoon again free for 
visits to the exhibit or a sight- 
seeing tour around the Windy 
City. 





Saturday, the big day, will see 
the annual business meeting get 
underway at 9 A.M., and at 7 
P.M., the annual banquet will be 
held. A glamorous array of tal- 
ent will be on hand for the enter- 
tainment following the banquet 
and delegates are promised a 
really exciting time. 

Speakers whose subjects have 
been announced include Balfour 
J. Augst, Armour & Co., who 
will talk on “Washroom Chem- 
istry Up-To-Date”; Philip Dee- 
gan, H. Kohnstamm & Co., 
whose subject will be “Blame it 
on the Laundry”; Miss Marian 
L. Fox, R.N., American Hospital 
Association, talking on “Nurse 
and Laundry Managers Working 
Together”; and Norman D. Baily, 
executive director, Grant Hospi- 
tal, Chicago, whose speech is en- 
titled “Personnel Relations.” 

A speaker, as yet unannounc- 
ed, from Tingue, Brown and Co., 
will discuss textiles, and Len 
Fiddle, editor of INSTITUTIONAL 
LAUNDRY, will also deliver a talk 
at the convention. [] 
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“Troy's laundry planning and machinery 
saved $50,000 on our hospital expansion.” 


“It’s the new laundry room we didn’t have to 
build that saved us over $50,000,” reports R. E. 
Stone, assistant administrator of St. Francis Hos- 
pital, Wichita, Kansas. The new hospital wing 
increasing capacity from 535 to 735 beds seemed 
to demand an expensive new laundry room. But 
Troy planning engineers and Mr. Stone simply 
redesigned the old laundry for more efficient work 
flow ... and added new work-saving Troy 
machinery to handle the capacity. 


“Now,” Mr. Stone says, “the new laundry has 
35% more capacity — without increasing our 
/ Pp y 8 





LAUNDRY MACHINERY 


Division of 
American Machine and Metals, Inc. 
EAST MOLINE, ILLINOIS 


Thoy 


! 
! 
"World's oldest builders of power laundry equipment” H 
t 
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staff!” The new Troy Fullmatic® “Slyde-Out” 
Washer permits automatic soaking of blood- 
stained linens ... and thus releases one employee 
for other duties. Additional labor savings are 
resulting from other new automatic Troy ma- 
chinery —the Speedline Flatwork Ironer, the 
Olympic dump-type Extractor and the Fleximatic 


Air-Jet® Folder. 


This hospital made initial savings and operational 
savings by contacting Troy in the early laundry- 
planning stages. Find out about Troy’s free plan- 
ning service for your laundry. 


—— Oe ae ee ee Oe oe 


TROY LAUNDRY MACHINERY, Dept. IL-1257. 

Division of American Machine and Metals, Inc. 

East Moline, Illinois 

( ) Give me details on Troy’s free laundry planning service. 


( ) Send me a free catalog on Troy 
(STATE TYPE OF LAUNDRY MACHINERY) 
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MAIL COUPON FOR DATA —~~—~~~~ 





Products Parade 





(Circle appropriate key numbers on Readers Service Card for more information) 





New Super Ironers 
Super Laundry Machinery Co. 


’ is now marketing its new line of 


high production, “Imperial” 
chest-type ironers. These new 
machines are designed to produce 
most efficient use of power with 


Loading Hopper 

A washer loading hopper that 
is claimed to shorten loading 
time to 50 seconds is being mar- 
keted by Eastern Cyclone. It is 
designed for all types of wash- 
wheels—open pocket, pullman or 
“Y” pocket units. The hopper is 
installed above the wheel and 


Rigid Plastic Trucks 


Washroom trucks of rigid plas- 
tic are now being offered by 
Meese, Inc. According to the 
company, the tough plastic of the 
basket withstands hard knocks, is 
watertight, will not snag clothing 
or nets and has no cracks or 
crevices to catch dirt or other 
foreign matter. The plastic chem- 


New Cleaner Pad by Resillo 

The Engineering and Product 
Development Division of the 
Resillo Press Pad Co. has pro- 
duced a cleaning pad for use on 
all chest - type flatwork - ironers. 
Called the “Kleeno-Pad,” it is 
said to provide smoother linen 


‘ 


travel and to minimize .“go- 


Self-Closing Ropeless Bag 

The Self-Closing Ropeless Bag 
Co. has designed just what the 
company name implies to save 
LMs the headaches associated 
with roped bags. Hundreds of 
dollars in repair work and count- 
less hours of time lost tying and 
untying knots are said to be 
saved with these new ropeless 


a minimum of maintenance 
troubles. Features of the new 
ironers include: rigid, one-piece 
cast iron box-type end frames, 
extra-deep chests for greater 
steam capacity and greater heated 
contact surface, heavy duty 
bronze anti-friction bearings, 12” 
pressure rolls and a safety guard 
so positioned so that the opera- 
tor’s fingers cannot pass between 
it and the ribbon feed. Two, four, 
six and eight-roll ironers are 
available. 

CIRCLE 50 ON READERS INQUIRY CARD 


extends through an upper floor 
or mezzanine. It is loaded from 
above with soiled items to an 
indicator mark for a_ balanced 
load. The average 400 pound 
wheel can be loaded, using this 
hopper, in one minute or less, 
says Eastern Cyclone. 


CIRCLE 51 ON READERS INQUIRY CARD 


ically resists acids, bleaches, 
sours and starch. Three different 
models are offered, two with a 
drain hose and rubber casters, 
the third with no drain hose or 
rack. All three models are offered 
in a wide range of sizes to suit 
the washroom needs of all insti- 
tutional laundries. 

CIRCLE 52 ON READERS INQUIRY CARD 


backs” by eliminating staining 
chests. It is made of metal mesh 
and plasiicized-treated asbestos 
combined with abrasives to sup- 
ply cleaning action. With 
““Kleeno-Pad” dirt and residue are 
said to be removed from the 
chests in very short order. 


CIRCLE 53 ON READERS INQUIRY CARD 


hamper bags. The bag is made to 
fit the hamper stand and, ac- 
cording to the company, will 
close and empty faster than a 
draw-string bag. It is said to be 
simple both to load and unload, 
demanding a minimum effort 
from employes. 
CIRCLE 54 ON READERS INQUIRY CARD 
continued on page 31 
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“Gibraltar’s NEW Nylon Presscloth 


RESINTEX 52-S has been on this press 


for 11 weeks”... says Jim Gabriel 
of Morgan Laundry 


RESINTEX 52-S can do at least as well on your 


There is no more astute linen supplier in the industry 
than Morgan Laundry, and Jim Gabriel has been chief 
engineer in their Manhattan plant for 33 years. He has 
to keep his presses going on the average of more than 
40 hours a week, all year ’round. 

Getting 11 weeks of work from a cover is the best he’s 
ever done! The previous record in this plant was 8 
weeks. 


presses; perhaps better, depending on the sort of 
work you do. You'll get an immediate increase in 
economy and improvement in finishing quality .. . 
and this improvement will remain constant until the 


last hour RESINTEX 52-S is on the press. RESINTEX 


52-S is non-slip smooth textured. 


RESINTEX 52-S press covers and yard goods are 


available at your local distributor. Test them yourself! 


GIBRALTAR FABRICS, INC. 


254-36th Street 


Brooklyn 32, N. Y. 


A complete line of the eae in industrial textiles. 





GIBRALTAR PRODUCTS ARE SOLD THROUGH LEADING DISTRIBUTORS EVERYWHERE. 
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A BU) pad Something big has been added to the Jumbo Press 


Pad line. The recognized high quality of International 


for every purpose products is now strengthened by the experience of 


PRESS PADS The Keever Starch Company in the laundry and 


FLAN - O - WOOL 
MAGIC FLANNEL Plant operators know the Keever code to help 


dry cleaning industries. 


FLATWORK IRONER PADDING develop better work, faster production, lower unit 


costs. Now you can expect these and other benefits 










with Jumbo products sold through Keever distribu- 
tors assisted by trained Keever Sales-Service men. 
Jumbo Press Pads are tailor made to fit all of the 
hundreds of press models made by more than 30 man- 
PRESS Pavs ufacturers. For top quality work in your plant, look 


to Jumbo — and Keever. 





ame 
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Ask Your Keever Sales-Service Man 


Sold and Serviced by THE KEEVER STARCH CO., Columbus 15, Ohio 
Manufactured by INTERNATIONAL STEEL WOOL CORP., Springfield 99, Ohio 
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"The majority of 
parolees, once they 
serve their sentences, 
want to stay out of 
trouble. They would 
like to get a steady 
job."—Litz 


further information that programs 
of this type, emphasizing counsel- 
ing, job training and personality 
reorienting, are in operation 
throughout the country. 

Because New York City oper- 
ates the largest prison laundry 
system in the world, processing 
some 9,000,000 pounds a year 
and employing well over 200 in- 
mates, IL editors felt an inter- 
view with George Litz, the Super- 
intendent of Laundries would 
provide LMs with the down to 
earth information enabling them 
to make a decision on hiring 
parolees. 

In the following pages Litz re- 
veals why parolees have incen- 


. tives ordinary workers lack, and 


why he believes they are better 
risks than even a man with high 
commercial laundry recommen- 
dations. He also describes the 
exacting training inmates receive 
and tells how the LM goes about 
hiring a parolee. 


Mr. Litz, the first question that 
must occur to the LM when he 
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thinks of hiring a parolee is — 
will this man prove reliable? Af- 
ter all the man succumbed once 
to crime—what’s to prevent him 
from doing so again? 


Our experience has been that 
the majority of these men, once 
they serve their sentence, want to 
stay out of trouble. They would 
like to get a steady job and make 
good. The fact that the Parole 
Board, after thoroughly checking 
reports on a man, has decided he 
is a good risk, is in itself an ex- 
cellent recommendation. 


What specifically is a parolee? 


He is an inmate who has served 
only a part of his sentence. For 
the unexpired portion he is re- 
leased in the custody of a parole 
officer and reports to him weekly, 
monthly or quarterly depending 
on the individual case. He must 
not associate with underworld 
elements and has to find a job 
within a stipulated period of time 
or he is in violation of parole. 


Since the parolee has to get a 
job or go back to serve his sen- 
tence, I suppose that gives him 
an incentive the ordinary man 
doesn’t have? 


It certainly does. The major- 
ity of inmates have been working 
with us a year or two for nothing. 
If they can go out and earn a 
living wage, this in itself will act 
as a deterrent to their return to 
prison. 


Does the inmate have regular 
work hours and specific duties 
while he’s serving his sentence as 
he would in an outside laundry? 


Yes. One of the prime func- 
tions of our laundries is to incul- 
cate in these men — some of 
whom have never held a job be- 
fore—good work habits and at- 
titudes. We try to find out what 
work they like and put them at 
it. Their hours are from 8:30 to 
3:00, five days a week, under ex- 


acting, supervised work condi- 
tions. 


You mentioned that some of 
the men never held a job before. 
Does that mean you train them 
yourself? 


Yes. The great majority of in- 
mates have never seen the inside 
of a laundry, so that we have de- 
veloped a well integrated pro- 
gram to help them master the 
work. I might add that our train- 
ing cannot be duplicated in an 
outside commercial or institu- 
tional laundry because we have 
so much time to work with each 
individual. 


Can you tell us what kind of 
training the inmate receives from 
you? 


I'd be happy to, and Ill do it 
by describing the kind of jobs 
we put him in. A new man starts 
as a porter or at the shaking 
table. Even if he has had experi- 
ence, we won’t begin him in a 
more responsible position, be- 
cause it’s his attitude we want 
to ascertain. If the man is will- 
ing and a good worker, we shift 
him from the shaking table onto 
the extractors. From there he’ll 
transfer to the flatwork ironer, 
then to the washers and finally 
to the presses. By the time his 
term is over, he may have worked 
every machine in the plant. And 
he’ll not only know the how of 
each operation but the why, too, 
since we explain in detail the rea- 
son behind every move he makes. 


It sounds almost as if some of 
your inmates are qualified to be 
foremen. Are they? 


We think so, and if I get an 
exceptionally good man, I'll put 
him in charge of extractors and 
washers. He’ll supervise loading 
and unloading, train new inmates 
and be responsible for the work 
processed. We'll build up in him 


an attitude of cooperation so he’ll 
continued on page 20 
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"Put in ALL the 
supplies at once?”’ 
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"Yas, even the bleach, when you use Halox! Now 
put all your washing and bleaching supplies in the break 
at one time with these Wyandotte products—and get 
beautiful, clean, sparkling clothes, too! 

Stop unnecessary legwork! No additional supplies are 
needed from break-suds to sour. And Wyandotte’s revo- 
lutionary new method reduces formula time and labor 
hours, while it gives better control of supplies. 


Point is, this new one-shot formula is going to help 
you a lot! We’ve tested it, proved it in the field: It 
improves whiteness, reduces tensile-strength loss, and 
lets you rinse in cold water! 


So! When your Wyandotte representative comes bird- 
dogging around, tell him you want to control costs and 
save time, too. Ask him about this stupendous new 
formula. Wyandotte Chemicals Corporation, Wyandotte, 
Mich. Also Los Nietos, Calif. Offices in principal cities. 
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WYANDOTTE PRODUCTS 
MAKE WASHING EASIER 


ARLAC* — Promoted with CMC, this highly active alkaline 
detergent’ and’ soap builder assures you increased detergency 
and soil suspension, plus high whiteness retention. Allows cold- 
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{ water rinsing. 
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i SKORTEX* — This CMC-promoted synthetic detergent com- 
‘ 
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pletely replaces soap, gives maximum soil suspension; cuts fuel 
costs, too, because it also allows you to rinse in cold water. 


HALOX* — Wyandotte’s dry bleach has an effective, built-in 
safety factor that means longer life for linens; has excellent 


stain-removal action; greatly reduces tensile-strength loss. 
*Reg. U.S. Pat. Off. 








yandotte CHEMICALS a J. 8 ForD DIVISION 
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® After LM James Mahoney instituted his 
press incentive plan, production 
shot up a full 25 per cent 


® Posting of scores provides the competitive 
spur to keep good workers on their toes 
and to hike the output of laggards 


® Though workers are not paid by the point, 
the top scorers always wind up with 
the highest periodic raises 
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A no-cost incentive 


plan that worked 


When LM James Mahoney, 
Jr., took over the laundry of the 
1,000-bed Massachusetts General 
Hospital, Boston, in 1953, 59 
employes were turning out be- 
tween 60,000 and 70,000 pounds 
of work a week. Today, with a 
work force reduced by two, the 
laundry turns out between 90,000 
and 100,000 pounds. 

One of the major reasons for 
this remarkable achievement is 
Mahoney’s planned labor pro- 
gram. Not only has this econ- 
omy-minded LM streamlined his 
force in conventional ways, he 
has employed a technique of psy- 
chological blitzkrieg to boost 
production. 

This is seen most vividly per- 
haps in the pressing department. 
Mahoney has set up a point in- 
centive system among his finish- 
ers that has developed a genuine 
friendly rivalry among ‘them, in- 
creasing their volume and costing 
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wonders 


the hospital nothing in added 
salaries. 

Points are assigned to various 
items, with the number of points 
depending upon stitching, belts 
and design. A total of 24 classi- 
fications has been figured out. 

The point total a worker earns 
is posted hourly on a large black- 
board visible to every finisher in 
the department. This visible post- 
ing is the heart of the incentive 
method. 

“You see,” Mahoney explains, 
“we do not pay on the basis of 
the number of points a presser 
racks up. If he is a top producer, 
his point total acts simply as a 
spur to fellow workers. If he falls 
below the average, he is immedi- 
ately impelled by his own com- 
petitive zeal to equal and then 
surpass the others. 

- “Of course, this point system 
is related to salary in the sense 
that when the time comes for 
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raises to be handed out, those 
who have maintained high scores 
will receive the cream of the in- 
creases. This acts as an addi- 
tional production incentive.” 

The point system serves an- 
other purpose. Once a plateau 
is reached that all the finishers 
are capable of achieving, a drop 
below that level by any one 
presser is a definite indication 
that something has gone wrong. 

“The worker may not be feel- 
ing well,” explains Mahoney, “or 
he may have trouble at home, or 
perhaps a gripe about the job. 
But something is holding his pro- 
duction down, and his score en- 
ables us to catch this and imme- 
diately find out what is wrong.” 

Mahoney points to the con- 
crete results of the system in or- 
der to prove its value. When he 
first put it into operation, the 
average presser turned out 
enough work to earn 4,500 points 






Posting of scores spurs laggard workers, keeps fast gnes up to the mark. 


weekly. Now she averages 6,000 
—a gain of fully 25 per cent. 

Mahoney patterned the num- 
ber of points per item on a sys- 
tem devised by the AIL, though 
he varied it somewhat because his 
machinery was older and because 
of other work factors. 

For the point value he gives 
pieces see Figure 1 on the facing 
page. 

Though Mahoney is aware that 
an individual presser may become 
especially proficient on the finish- 
ing of one item, he does not be- 
lieve in giving a girl only the type 
of work she does best. He dis- 
tributes different kinds of work 
equally to everyone. 

“I realize some LMs believe 
that when a girl shows skill with 
one particular article,’ he ex- 
plains “she should be given vir- 
tually a franchise on the piece. 
But I feel that a good operator 
should be skilled in ‘all types of 














James Mahoney Jr., LM, Mass. General 


James J. Mahoney, Jr., LM of the Massachusetts General Hospital, 
Boston, has an administrative background (gained in the armed forces) 
that is of great value to him as an LM. He was supply officer for two 
large army hospitals and also served as adjutant for a medical battalion. 
He studied in various army schools, specializing in many phases of 
hospital operation and administration. 


press work, and I certainly don’t 
want to encourage narrow spe- 
cialization. 

“For example, suppose I have 
two hotshot uniform finishers and 
that’s all I give them. Well, if 
one of the girls quit, ’'d be up 
the creek, not only until I trained 
another girl to do uniforms, but 
until she was able to turn them 
out at as fast a clip as my uni- 
form specialist. That might take 
months.” 

Mahoney has upped presswork 
production in other ways aside 
from the incentive system. Be- 
fore he came, the finishers them- 
selves picked up their work from 
a central station. This took up 
valuable time that should have 
been utilized for pressing and it 
also was responsible for consider- 
able dissension. 

What happened was that the 
workers picked and chose among 
the work, concentrating on the 
easy pieces and leaving the more 





difficult ones for someone else. 
This in itself resulted in numer- 
ous arguments, and since no one 
toted up the work of each oper- 
ator, there was constant bicker- 
ing about who did more work 
and who was goldbricking. 

“You must have a crystal clear 
control system,” Mahoney insists, 
“if you want to avoid employe 
dissension. You have to show in 
black and white that everyone re- 
ceives the same treatment. That’s 
one of management’s crucial 
functions—to convince the work- 
er of its ultimate fairness.” 

Another way Mahoney accom- 
plishes this, in addition to the in- 
centive system, is by supervision. 
When he came on the job, super- 
vision was haphazard, resulting 
in employe annoyance and in- 
efficiency. But as soon as he 
grasped the entire situation, he 
appointed supervisors for indi- 
vidual departments. Each week 
he holds a meeting with these de- 





partment heads and problems are 
worked out when they develop. 

This weekly meeting prevents 
dissatisfaction from building up 
over a length of time. It also en- 
courages a friendly spirit of give 
and take that can’t help but carry 
back to the employes. 

Mahoney’s talents as a labor 
engineer are not confined only to 
the laundry, but have been em- 
ployed to cut down time in all 
departments the laundry services. 

The wards, for example, used 
to operate under a requisition sys- 
tem, compelling ward nurses to 
fill out a lengthy requisition slip 
six days a week. 

“These forms took up the time 
of a hard pressed nursing staff, 
and they almost always contained 
built in emergencies,” remarks 
Mahoney. “That is, nurses would 
order more than they needed, 
overloading their linen closets. 
More often than not, when a new 
shipment of linen came up, clean 
items that had been clogging the 
shelves because the nurses or- 
dered too many would be sent 
back to the laundry with the dirty 
linen, simply to clear off the 
shelves.” 

To correct this wasteful sys- 
tem, Mahoney set up a quota ar- 
rangement. Now, instead of re- 
questing specific items, nurses 
simply provide the laundry with 
a daily patient census. Mahoney 
supplies linens on the basis of 
the number of patients in the 
wards, making allowances for in- 
continent cases and other patient 
types that require more linen. 

Since this system was adopted, 
only two emergency situations 
requiring more linen have come 
up, and linen purchases have 
gone down between $5,000 and 
$10,000 over a two year period. 

“By and large,” concludes 
Mahoney, “our labor efficiency 
policy has cut costs and increased 
production to an almost unbeliev- 
able degree. And since labor ac- 
counts for the greater part of the 
institutional laundry cost, both 
my administrator and I feel the 
extra effort that went into setting 
up our labor control system was 
well worth while.” [] 
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EASTERN CYCLONE Improves your laundry quality - 


Speeds processing - 
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LAUNDRY IS JET-PROPELLED WITH E/C=> 


LOADING HOPPER. CUTS "LOAD" 
TIME TO 50 SECONDS 


For use with Pullman or Y Pocket wash ma- 
chines. One man operates easily. 


Unloads full wash machine capacity. Saves 
costly time wasting, hand loading jobs. No 
need for carts, trucks. Gives a near-continu- 
ous wash cycle. 


Starts saving the day used. Low cost of oper- 
ation. More wash cycles per day. 
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WASHES WHEN YOU HAVE THE E/C 
LINT COLLECTOR ramets 


: . . Loadi 
100% effective lint trapping. Used by more aa poachinimca ict 


than 40 Institutional, Commercial, Industrial Circulating Soap Systems 
Laundries! Cuts “down-time.” Boosts tum- 

bler output to 30% more. Pays its cost in 

months, 


For any capacity tumbler from minimum of 
4—36” x 30”, or 3—44” x 42” tumblers. In- 
stalled floor, ceiling or outside plant. Keeps 
plant clean. 


For more information: Contact any of the LEADING Laun- 
dry Machinery Manufacturers (our Representatives). 


YOU SAVE 10% OR MORE—ON SOAP = 


COST ... SIMPLIFY THE HANDLING 
PROBLEM WITH AN E/C CIRCULATING 
SOAP SYSTEM! 


Not only can soap formula be held to a con- 
stant standard, but can be varied to meet 
soil conditions. 


Unit Capacities: 360—480—900 gal. De- 
signed to deliver up to 60 gals. per minute. 
Eliminates “bucketful” of soap at a time. 
Washes are consistently better. Soap goes 
into immediate solution. Used by leading 
laundries everywhere. Reduces costs! 





Send for Catalog No. 10—describes all 
E/C Laundry Equipment. Or call E/C direct. 











876 Van Houten Ave., Clifton, New Jersey 





Parolee Labor 


continued from page 14 


want to help the new men out 
just as he was helped. 


Are the speed and the quality 
of your work comparable to that 
in outside laundries? 


We maintain standards of pro- 
duction as close as possible to 
those of outside laundries. Our 
men are given regular assign- 
ments on washing, tumbling and 
flatwork. In a few of our laun- 
dries, notably the New Brooklyn 
House of Detention for Men, 
where there is a heavy load, our 
men produce as much as any 
commercial laundry crew. At 
one of the two laundries we main- 
tain on Rikers Island, where 
huge loads must be processed 
rapidly, we work like a quick 
service operation. The inmates 
can take 600 or 700 pounds of 


sheets, run them through wash- 
ers, extractors and flatwork iron- 
ers and have them folded, stacked 
and ready to go within two and 
a half hours. 

I won’t say that in all phases 
of our work we maintain com- 
mercial laundry standards, but 
we approximate them. 


Let’s get back to an earlier 
question because I feel it points 
up the strongest reservation the 
LM would have. You said the 
parolee is a good risk. As good 
as a man who comes recom- 
mended by a commercial laun- 
dry? 


The parolee is a better risk. 
He has only one chance to make 
good. He’ll lean over backwards 
to do things right. 


But what guarantee does the 


LM have that the man will turn 
out to be a good worker? 


There’s no guarantee about 
anybody. We can recommend a 
man who knows his job, is a good 
worker and has a fine attitude 
working for us. Then the man 
may turn out to be so bad he'll 
have to be fired. But an LM can 
get a top worker from a commer- 
cial laundry and the same thing 
can happen. The vast majority 
of our men have turned out to 
be distinct assets to their opera- 
tions. Some of them have risen 
to supervisory positions. We feel 
proud of the work they’re doing. 


Will you or the Parole Board 
brief the LM on a prospective 
employe? 


We'd be happy to give the LM 
our estimate of a man. The 


continued on page 24 


"When parolees find work in the field for which we train them, the chances 
are excellent that they will develop into law-abiding citizens. Our re- 
habilitation program is designed to inculcate good work habits and positive 
social attitudes."—Commissioner Kross 
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the case for 


PRE-PACKING 


your linen 








Sinai Hospital, Baltimore, puts 
linen into packs and finds that 
one girl can do the sorting that 
used to require five 


With the system’s tighter control, 
$3,000 has been saved in linen 
replacement and abuse of linen 
has almost disappeared 


—Sinai Hospital of Baltimore, has perfected a linen 
control system which not only wiped out a time-con- 
suming setup entailing considerable duplication of 
effort, but also saved the laundry some $3,000 in 
two years. Principal gains were effected in linen dis- 
tribution and replacement costs, while the nursing 
department has benefited in time saved. 

Basis of the time saving element in the new ar- 
rangement is the pre-packing of linen in the laun- 
dry room into packs containing a sheet, spread, draw- 
sheet, pillow case, face towel, bath towel and wash 
cloth. These assemblies vary when the packs re- 
place a discharged patient’s linen, or when they are 
intended for a patient scheduled for surgery. In 
these cases, the discharge packs receive two sheets 
instead of one, while operational packs get two sheets, 
a bath blanket and a patient’s gown in addition to 
the other items. In all cases, the packs are neatly 
wrapped in the bath towel for ease of handling. 

Laundry Manager, Harry E. Hitchens and S. Glad- 
stein, assistant director of Sinai Hospital were long 
dissatisfied with the old system of linen distribution. 
Replacement of linen was a continuing, expensive 
problem while the actual distribution was wasted time 
for the laundry and nursing staffs. 

Completed linen from the laundry was formerly 
transferred to a central linen control room which re- 
ceived daily requisition of the nursing unit charge 
nurses. The linen was then re-assembled and issued 
in bulk according to each floor’s need. Hitchens esti- 
mates that because of various factors in the nursing 
areas, it took two members of the nursing staff ap- 
proximately one hour to re-assemble the “whole- 
batches” into individual linen assortments for a 30- 
bed ward. Main reasons for this excessive time con- 
sumption were distractions due to nursing care needs 
and the inadequate facilities for assembling linen in 
the wards. 

Other unfavorable conditions were the availability 
of the linen stock to too many people, and the con- 
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tinual traffic of nursing personnel to the laundry to re- 
ceive regular and emergency issues of linen. In the 
former case, the LM reports that nursing personnel 
on the different shifts were prone to “insure” them- 
selves against linen shortages by hoarding. This 
caused a chronic linen shortage and the steady flow 
of nursing personnel to the laundry resulted in an 
exorbitant waste of time for the nursing staff. 

In studying these problems, Hitchens and Glad- 
stein visited some 10 hospitals in and around Balti- 
more. Most of the systems in effect consisted of the 
standard cupboard system in which cupboard loca- 
tions on each floor are replenished daily. Sinai 
tried this for several months, but since the cupboards 
were not under the direct control of the laundry man- 





Porter distributes linen in six hours, 
has rest of time free for other tasks. 


ager, the system proved ineffective. Sinai felt ulti- 
mate responsibility for linen control must lie with 
its LM. 

Other hospitals featured the linen supply room 
technique with whole-packs being trucked to the 
various wards according to the nursing staff’s requisi- 
tions. Again there was no laundry control, and ex- 
cessive labor was involved in the process of trans- 
ferring linen from the laundry to the supply room 
and then re-packing the trucks for shipment to the 
wards. 

In all cases Hitchens and Gladstein felt there was 
not proper control over the linen. Too much time 
was being lost in handling the linen. None of the 
canvassed hospitals used the pre-pack system. 

Sinai’s installation of the system required about a 
month to organize. The first step in the new process 
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Pre-packer checks utility closets 


to determine emergency needs. 


was introducing the practice of running small work 
through the flat work ironers at the same time that 
large work is run through. This is accomplished by 
running such small items as drawsheets, pillow cases, 
face towels, etc., on one side of the flatwork presses 
while the other side is reserved for sheets and spreads. 

As the work emerges from the flatwork presses, it 
is immediately collected and carried over to the “pre- 
pack” table, an area reserved for this operation alone 
and staffed by one girl. Here sheets and spreads are 
given one more fold for compactness. They and the 
small work are then piled in an orderly fashion on 
the rear of the spacious table. 

The flow of ironed work from the flatwork presses 
to this table is continuous. This allows pre-packing to 


Work from flatwork ironers goes right to 
pre-pack table for immediate assembly. 


begin fairly early in the morning so that the opera- 
tion ends shortly after the last linen comes off the 
presses at the end of the day. 

Before beginning her pre-packing, however, the 
girl determines the needs of each ward by reading 
census-slips submitted to the laundry. Replenishment 
of emergency linen closets is determined by an actual 
daily inventory she takes before beginning her pre- 
packing duties. Sufficient individual items are set 
aside during the pre-packing to be sent up on a sepa- 
rate truck to replace dwindling emergency linen 
supplies. 

After the emergency linen inventory, the pre- 
packer assembles the packs, each of which consists of 
one sheet, spread, drawsheet, pillow case, face towel, 
bath towel and wash cloth. All the items are within 

‘ continued on page 45 








Expert supervisors make sure that inmates get thorough training. 


Parolee Labor 


continued from page 20 
Parole Board will cooperate in 
this also. A record is kept of 
every job the inmate has done 
while serving time, how well he’s 
done it, his attitude, etc. 


Will you tell the LM what the 
man was sentenced for? Suppose 
he was in for mugging or rape? 


Even I cannot find out what 
an inmate is serving time for. I 
assess the man the way I find 
him. If an LM is going to hire 
a former inmate and then worry 
about his starting fights or rob- 
bing him, he’d better look else- 
where for his employes. 

My belief, and it’s a_ belief 
proven through 18 years’ experi- 
ence in the Department of Cor- 
rection, is that a parolee recom- 
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mended by the Board will prove 
an excellent risk. Lack of money 
caused by poor or non-existent 
work habits started him off on 
the wrong foot. A good job and 
money in his pocket is the best 
insurance that the former inmate 
will become a responsible citizen 
in the community 


But suppose the individual in- 
stitution has restrictions so that 
it will not accept a former thief 
or rapist, will the Parole Board 
take this into account? 


Yes. The Board will not send 
anyone for a job who does not 
comply with the institution’s reg- 
ulations. 


How old is the average inmate? 


About 25 years of age. 


And how long is the average 
sentence? 


In city penitentiaries the long- 
est term is three years so that ob- 
viously the crimes are not of 
maximum seriousness. We have 
found, though, that parolees from 
state prisons, whose crimes have 
been far more serious, maintain 
as fine a record of employment 
as former city inmates. 


You’ve convinced me that hir- 
ing an inmate will benefit the 
LM. Now, if you’ve convinced 
our readers as well, how should 
they proceed to employ a former 
inmate? 


Upon application the Parole 
Board of any city will furnish 
names and addresses of parolees 
with laundry experience. The 
LM can also apply to the voca- 
tional placement bureau of indi- 
vidual penitentiaries. 


Does the LM have to go 
through any red tape to hire a 
parolee? 


No red tape whatsoever. 


One final question. Once the 
LM has hired the former inmate, 
would you recommend that he go 
easy with the man until he’s se- 
cure in his work? 


The LM should treat the man 
as he would any other new em- 
ploye — which means avoiding 
any kind of kid glove treatment. 
The greatest favor he can do one 
of our people is making him feel 
like anyone else. 

You see the former inmate is 
hungry to attain respectability 
and a place in the community. 
Like you and me he wants a 
home, a family and freedom to 
come and go as he pleases. He’s 
nothing special, so he shouldn’t 
be treated as if he is. If he’s 
given normal incentives, he'll re- 
spond normally in 99 per cent of 
the cases. I recommend that the 
interested LM try and see. [_] 
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heat recovery | 
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STAY CLEAN 


Unretouched photograph shows why this obsolete heat reclaimer was abandoned after only 
nine months of intermittent operation. A heavy muck deposit continuously builds up in this 
type of heat recovery equipment, as shown, after each cleaning. 


Manual cleaning of old style waste water heat re- 
covery equipment results in failure of performance as 
shown above. Labor of cleaning and downtime are 
costly. Because the work of cleaning is filthy, the 
equipment is neglected by plant personnel. 

Efficient transfer of heat from polluted water to 
incoming water is accomplished only when the flow is 


unimpeded and heat transfer surfaces are clean. 
CONTINUOUS 


With a Bready System of Heat Recovery, cleaning is 
automatic. Rated results are continuous and guar- 
anteed. 

Do you want more information on the advantages 
of a Bready System for recovering the heat from your 
plant’s waste water? Mail a card to Ludell today. 


Ludell 


Manufacturing Company 


5200 West State Street © Milwaukee 8, Wis. 
Representatives in the United States, Canada, Alaska 
MANUFACTURERS OF BREADY SYSTEMS OF HEAT 


RECOVERY @ BREADY SYSTEMS OF HOT WATER 
HEATING ® WHEELER SELF-UNLOADING WASHER 


JANUARY, 1958 


TUBES 


Only the Bready Sys- 
tem has the patented 
continuous tube feature 
that permits lint and 
other solids to be com- 
pletely backflushed di- 
rectly to the sewer. 


AUTOMATIC 
BACKFLUSHING 


Timed backflushing, 
combined with the 
Bready exclusive, con- 
tinuous multi-tube con- 
struction completely 
prevents stop-up of the 
system. 
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SAVE... 


Where laundry must be done quickly, effi- 
ciently and economically Washette by 
Cook, America’s finest open-end washer, 
has proved invaluable in all types of in- 
stitutions, both large and small. Washette 
is completely adjusted, and plumbed at 
the factory; requires no expensive installa- 
tion, no especially trained operators. Fully 
automatic controls release employees for 
other duties. All-welded, stainless steel 
constructions minimizes care, makes clean- 
ing easy. Available in 25, 50, 75, 100 lb. 


(dry-wt. capacity) sizes and seven models. aad iid ai lty3 
SPECIAL APPLICATIONS Vlahiet te eave: 


Washette’s Famous One-Dial Control per- gio a i 
mits use of 28 wash-rinse cycles, meeting  ebacia’ operator Hratning unnecesson & 

ri 2 s . Fully automatic controls, save operco- © 
special laundering applications not tor time 





















covered by ordinary washers. Institutions Stainless steel throughout, easy ' § 
find satisfactory, economical solutions to + Inexpensive installation, no assem fl 


bling or adjusting : 
Parts standard, available anywhere 7 


unique laundering problems in Washette’s 
outstanding versatility. 


' SEND FOR FREE BROCHURE 


COOK MACHINERY CO., INC. 

4122-R Commerce Street, Dallas 26, Texas 

( ) Please send literature on famous Washette by Cook 
( ) Please send name of nearest Washette Distributor 


‘ih MACHINERY | 
SS 
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When a PR-minded LM took over at this Los Angeles hospital, other 
departments began to work with, not against, the laundry. Result: 
morale soared while the weekly poundage leaped from 35,000 to 60,000 


The power of public relations 


JANUARY, 1958 


When Paul E. Wolf took over 
as LM at Cedars of Lebanon 
Hospital in 1951, he inherited a 
situation that would have had a 
lesser man hollering uncle in no 
time flat. 

The state of the laundry at this 
466-bed Los Angeles institution 
was, to put it mildly, woefully 
depressed. A staff of 35 was 
bucking alternate periods of en- 
forced loafing and desperation 
speed to knock out only 35,000 
pounds of work over a six-day 
week. Employe morale, conse- 


Wolf, right, confers with administrator. 


quently, sank lower day by day. 
Other hospital departments had 
no confidence in the ability of the 
laundry to produce, and depart- 
ment heads made no effort to 
conceal their distrust. 

Most disconcerting, the busi- 
ness office frankly regarded the 
laundry as a losing proposition 
into which too much money 
poured with too little to show 
for it. ° 

It was into this atmosphere of 
confusion, consternation and near 
collapse that Paul Wolf stepped 
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and met the challenge head on. 
So successfully did he maneuver 
that now, six years later, the 
laundry is turning out 60,000 
pounds a week, a per-operator 
increase from 3812 pounds an 
hour to 47 pounds. Most sig- 
nificantly, Wolf achieved this 
without adding a single worker 
to the payroll and without chang- 
ing or adding a single item of 
equipment, which was almost 
brand new when he accepted the 
LM post. Employe morale is 
now sky high. Other departments 
hold the laundry in esteem. 
And the administrators can 
show in black and white that 
Cedars of Lebanon’s laundry 
means money in the bank all 


the laundry was incapable of giv- 
ing her all the linen she needed 
for distribution to the wards. 
Therefore, she hoarded the sup- 
ply against some ‘emergency’ 
which never arose and nurses 
were constantly complaining to 
the laundry that they did not 
have enough linen. 

“When work started in the 
morning, our help would stand 
around idly for an hour and a 
half, collecting salaries for doing 
nothing because there was no 
linen for them to handle. Then, 
when it finally did pour in, the 
staff had to work at breakneck 
speed to run it through by 3:30 
p.m. for circulation that day.” 

Wolf patiently tried to explain 





Tact paid off when Wolf was given access to entire linen supply, 
eliminating “emergency hoarding" of linen by housekeeping. 


along the line. 

How did Wolf work this near 
miracle within a year after vol- 
untarily placing himself on the 
hottest hot spot of his then 15- 
year-old career? “The answer is 
simple,” smiles Wolf. “I started 
an inter-departmental public re- 
lations campaign designed to sell 
the laundry, and myself, to the 
other hospital departments. In 
this way, I hoped to replace the 
existing sense of competition with 
one of cooperation.” 

The new LM’s first procedure 
was to win the confidence of the 
housekeeper, whose policy of 
keeping linen out of circulation 
created his biggest headache. 
Wolf explains: “In her opinion, 
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to the housekeeper how her re- 
fusal to circulate the hospital’s 


full linen supply resulted in short- 


ages and a laundry jam-up. She 
agreed that this was so but stub- 
bornly refused to do anything 
about it. 

The LM was left with two 
choices. He could bow to her de- 
cision, or he could go to a higher 
authority for arbitration. With- 
out deserting his policy of tact, 
he suggested that the housekeeper 
accompany him to the office of 
their common superior, the as- 
sistant administrator, for a de- 
cision. Again, she agreed. 

A brief meeting with the as- 
sistant administrator gave Wolf 
the opportunity he needed to 


launch his PR program. He suc- 
ceeding in convincing his boss 
that he was truly an experienced 
manager with a good crew and 
superior equipment at his dis- 
posal. All he needed to prove 
his claim, he insisted, was a 
chance. The assistant administra- 
tor, impressed by Wolf’s sincerity 
and self confidence, gave him the 
go-ahead, and ordered the house- 
keeper to release the full linen 
supply. 

Paul Wolf delivered. Without 
any strain, he gave housekeeping 
all the linen it needed when it 
needed it. No longer was his 
crew unemployed for the first 
hour and a half in the morning, 
and the work week almost imme- 
diately dropped from six days to 
five. When 200 new beds were 
added four years ago, the work 
week went back to six days, but 
production per capita remained 
constant. 

“Overcoming the housekeep- 
er’s prejudice by proving my 
claims was one thing,” Wolf says. 
“However, winning the director 
of nurses over to my side was an- 
other and tougher nut to crack.” 

The LM’s first encounter with 
this department head occurred 
exactly three days after his ar- 
rival. At that time, he arrived 
in the laundry to find her stand- 
ing in the middle of the floor and 
peppering orders at his help. As 
politely as he could, Wolf in- 
formed her that while he was 
Jaundry manager, he and nobody 
else would run the laundry. Then 
he asked the director of nurses 
to step into his office to explain 
her laundry problems. 

Because his invitation was soft 
spoken and direct, the indignant 
woman relented and accompanied 
him. In the office she told him 
angrily that there were no diapers 
in the nursery, and that the nur- 
sery suffered constantly from this 
lack. He assured her that there 
would soon be plenty if she would 
only give him a little time to work 
out the problem. 

“She took this explanation 
gracefully,” Wolf smiles, “be- 
cause I treated her tactfully. Of 
course, I would have been with- 
in my rights to yell and storm at 
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A NEW RESILLO DEVELOPMENT 

















® increases 
production 


© improves 
finish 

® minimizes 
“go-backs”. 













PERFECTLY 
WITH ALL 





@ increases production CHEST-TYPE 
by removing dirt and FLATWORK 
IRONERS 








residue from chests. 





@ improves finish 





@ easy to use... 
@ construction... 





by providing 
: can be handled by one 
smoother linen travel. operator. Pad is 65” wide <a Pad is sturdily built with 
@ minimizes “‘ao- ks” x 71” long (about half the ; -" metal mesh material and 
b “are ‘i ge bedi 2 width of average ironer.) @ economical .. . plasticised-treated asbestos 
y eliminating staining Simply run Pad through Based on normal use, material, combined 
and buckling caused one-half of ironer first, Pad will serve perfectly with abrasives for 
by dirty chests. then through other half. for many months. perfect cleaning action. 


Kleeno-Pads are now available at your authorized Resillo Jobber. 
CONTACT HIM TODAY! 
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her interference, but instead I 
took her into my confidence, and 
slowly won her over.” 

Allying the director of nurses 
with the laundry was no over- 
night matter. It took Wolf six 
months to gain her confidence 
completely, until eventually she 
started coming to him of her own 
accord to air mutual problems. 
In every case, he made sure that 
he backed his soft words with 
hard action, no matter what the 
cost. Once, when she said that 
her draw sheets were folded im- 
properly, Wolf agreed to change 
his technique to save the nursing 
staff time and trouble. The 
switch cut his production speed 
on this item by 20 per cent, but 
he felt it worth the sacrifice to 
gain the trust of this important 
department head. She has since 
become one of his more ardent 
boosters. 

From the start, his treatment 
of the director of nurses was 
diplomatic. The LM admits, 
however, that he wasn’t always 
so skillful in his dealings with 
department heads. He recalls 
particularly the case of the hos- 
pital’s former chief engineer. 

Wolf found that his eight-roll 
flatwork ironer wasn’t working 
well on the 80 pounds of steam 
the engineering department had 
been providing for his predeces- 
sor. Sheets were coming out 
damp and at too low a rate of 
speed. The LM knew he needed 
100 pounds, but when he de- 
manded this the engineer re- 
sented it. 

“Are you trying to tell me how 
to run my business?” he snapped. 
“It’s always been 80 pounds, and 
that’s good enough for you.” 

Wolf quickly corrected his ap- 
proach. Instead of appearing to 
question the engineer’s experi- 
ence, he threw himself upon his 
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Good relations 
with chief 
maintenance 
engineer were 
established by 
asking, not 
telling. “I let 
him be the ex- 


mercy. “My sheets are coming 
out damp and slow,” he said a 
few days later. “What do you 
think I ought to do to get more 
heat?” 

“You need more steam, nat- 
urally,” explained the chief en- 
gineer. 

“How much?” Wolf asked in- 
nocently. 

“Oh, about 100 pounds should 
do it,” said the engineer. 

“You really think so?” 

“I know so. You just watch.” 

Wolf got his 100 pounds—and 
the friendship of the chief en- 
gineer, a friendship which he has 
since carried over to the engi- 
neer’s successor. “I did this by 
changing my tune,” the LM ad- 
mits. “I was wrong, I realize, 
to hint that I knew as much about 
engineering as the chief engineer. 
I offended his pride of craftsman- 
ship. Later, I made amends by 
dropping the problem squarely 
into his lap and letting him make 
the necessary suggestion. He 
saved face; I got what I needed; 
everybody was happy.” 


Wooing the Business Staff 


Of greatest importance to his 
eventual success, Paul Wolf 
feels, is his wooing the business 
staff to the laundry’s side. “Do- 
ing a good job isn’t enough,” he 
says realistically. “You also have 
to let your superior know you're 
doing a good job. You have to 
prove and re-prove your worth 
if you hope to gain their respect 
and retain the power to keep on 
doing a still better job.” 

Wolf's method of achieving 
this depended on instituting a 
complete system of records keep- 
ing, something which had never 
been done for Cedars of Leb- 
anon’s laundry. Until that time, 
the administrators, who were only 
vaguely familiar with the work- 


pert," says Wolf. 


ings of the laundry, felt that this 
department was at best a constant 
drain on funds, perhaps not even 
worth keeping. Wolf's reports 
proved that the opposite was 
true. 

As of his second month on the 
job, he started sending a monthly 
cost-production report to the hos- 
pital’s administrator, assistant 
administrator and business man- 
ager. This report showed the 
number of pounds processed, 
broken down by items, and out- 
lined the payroll expenses. To 
make it as thorough as possible, 
Wolf had his equipment engi- 
neers figure out utility require- 
ments, which came to $22 for an 
eight-hour day. These statistics, 
when compiled, showed the cost 
of hospital laundry per pound. 
Administration then knew defi- 
nitely that it was saving money 
through Wolf’s businesslike op- 
eration of the laundry. 

‘Don’t think the business 
heads didn’t appreciate it,” the 
LM points out. “Compliments 
for the laundry began to roll in, 
and the whole attitude changed 
from one of indifference (or 
worse) to one of respect. I got 
plenty of cooperation from that 
point. My salary started to go 
up. And I’m no longer ‘just a 
laundryman’; I’m now Director 
of Laundry and Linen Service, 
a hospital executive on a level 
with any other department head. 

“Public relations is as much a 
part of my story as industry 
know-how. An LM isn’t a com- 
plete operator until he can handle 
one as adeptly as the other. 

“Now my fellow department 
heads work harmoniously with 
me. There’s no friction. And the 
business office has every respect 
for my judgment, because I’ve 
proved, with figures, that I’m a 
businessman. Within two years, 
I’m planning to ask for $100,000 
for new equipment that'll save 
the hospital approximately $12,- 
000 a year. And I'll bet anything 
you want that I get what I ask 
for. 

“That’s what public relations 
can mean to the institutional 
LM.” [] 
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Products Parade 


continued from page 10 


Vat Dyes 

American Analine Products 
has made available to institutional 
laundries its line of Sani-Vat dyes. 
These, according to the company, 
are applied directly in the laun- 
dry washer and retain extreme 
colorfastness when exposed to 
washing, bleaching, etc. Dye and 
dye assistors are packaged by 
the company in pliofilm bags for 
fixed loads of fabrics, as for ex- 
ample, 100 pounds and 200 


pounds. 
CIRCLE 55 ON READERS INQUIRY CARD 


Unloading Washer 

A new unloading washer en- 
gineered to deliver peak efficiency 
in a minimum of space has been 
announced by the Super Laundry 
Machinery Co. These new units, 
outfitted with a pneumatic power- 
ed “turnover,” are said to be 
easy to load and unload and to 
provide higher washing speed 
and increased capacity. The new 
line comes with automatic or 
semi-automatic controls, one or 
two speeds, single- or double-end 
drive, in diameters of 42, 54 and 
60 inches. With automatic con- 
trols the machines perform the 
following functions without oper- 
ator attention: break-suds, 
bleach, rinse, sour, blue and the 
maintenance of proper water and 
temperature levels. A signal in- 
dicates when the cycle is com- 
pleted. 


CIRCLE 56 ON READERS INQUIRY CARD 


Patching Machine 


Austin Supply Co. has come 
out with an automatic patching 
machine called the A-57 Royal 
Patchmaster. According to the 
company, the thermoseal patch 
used is automatically bonded to 
the material in 10 or 15 seconds. 
No operator training period is 
needed and the Patchmaster is 
said to be more compact than a 
sewing machine. The patch, once 
attached, will resist detergents, 
soaps, sterilization and tempera- 
tures up to 250 degrees. [] 


CIRCLE 57 ON READERS INQUIRY CARD 
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Over 600 BUW’s 
now in operation, 
many of these in 
leading hospitals, 
hotels and institu- 
tions. Write for 
complete list. 


BRAUN UNIT WASH 


COMBINATION WASHER-EXTRACTOR 


makes your undersized laundry 


bigger than you think! 


Cramped for laundry-space? Then let the Braun Unit Wash Com- 
bination Washer-Extractor increase your production 50% in the 
floor space you now have. Washes, extracts, shakes out in one con- 
tinuous operation — separate extractor and shake out tumbler 
eliminated. Operates automatically—load it, flip a switch, come 
back in 30 to 50 minutes with loads up to 350 pounds ready for 
dryer or ironer. Labor costs drop—one washman with Braun equals 
two with conventional equipment. You get greater whiteness re- 
tention—85% water removal—highest degree of wash sterility from 
Braun’s exclusive Big Drop Washing Action and Critical Point 
Extraction. And Unit Wash uses less than half the water required 
by old-style equipment. Braun Unit Wash available in 60, 100, 200 
and 350 pounds capacities. Your choice of manual, semi-automatic 
or fully automatic controls. For full information, write today. 


Get full information. Write today! 


G. A. Braun, Inc., Dept. 101 
461 E. Brighton Ave., Syracuse, N. Y. 
Have your representative call or send 


G. 
A. * a et me full information plus list of Insti | 
7 INC ag i 


DL Létheisehibavtenane Title..... 
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G. A. Braun (Canada) Ltd., 2 Drummond St., Aeecbon mr Ontario 











LCA T. A. 


DIAMOND JUBILEE CONVENTION 
Booth +128-531-531-A 
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Free Literature 





(Circle appropriate key numbers on Readers Service Card for your free copies. 
* Starred items denote new arrivals just off the press.) 


Washing Equipment 


Complete Line. American Laundry 
Machinery Co. 8-page _ illustrated 
brochure including American’s com- 
plete hospital line of washers, ex- 
tractors, tumblers, flatwork ironers 
and pressing units. Data and speci- 
fications of all items are provided. 

CIRCLE 1 ON READERS INQUIRY CARD 


Complete Line. Troy Laundry Ma- 
chinery Co., Division of American 
Machine and Metals, Inc. 24-page 
booklet. Included are descriptions of 
the washers, extractors, tumblers, 
presses, ironers folders and accesso- 
ries. The booklet is illustrated with 
pictures of this equipment (much of 
it automatic), and detailed specifi- 
cations are given. Troy also describes 
its special layout and photo plan 
services. 

CIRCLE 2 ON READERS INQUIRY CARD 


Self-Unloading Washer. Ludell Man- 
ufacturing Co. A 4-page illustrated 
brochure describing this washer that 
unloads directly into the extractor 
basket. Other desirable features of 
this machine are enumerated and 
the back page of the folder has sev- 
eral testimonial letters from satisfied 
users. 

CIRCLE 3 ON READERS INQUIRY CARD 


Washer-Extractor. Washex Machinery 
Co. Leaflet describing the company’s 
new washer extractor which comes in 
two capacities, 220-250 pounds and 
330-370 pounds. Other specifications 
and washing formula are included. 

CIRCLE 4 ON READERS INQUIRY CARD 


Unloading Washer. Super Laundry 
Machy. Co. Illustrated. Details on the 
company’s unloading washer, said to 
provide peak efficiency in a minimum 
of space. Pneumatic powered turn- 
over boosts washing speed and capa- 
city. Cylinder and shell revolve to 
unloading position as a unit without 
unbalancing machine. 

CIRCLE 5 ON READERS INQUIRY CARD 


Tumblers. Challenge Manufacturing 
Co. This 16-page, copiously illus- 
trated booklet describes a tumbler 
said to condition work at the rate of 
2,400 pounds an hour. Pictures of 
the loading operation are provided 
with an Evaporation chart and a 
chart showing how conditioning 
atfects ironer speed. Company back- 
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ground, testimonial letters and a list 
of distributors are included, plus a 
list of hospital and hotel installations. 
CIRCLE 6 ON READERS INQUIRY CARD 


% Conditioning Tumbler. Purkett 
Mfg. Co. 4-page illustrated leaflet de- 
scribing the new 12-ring, 72-inch, pre- 
drying conditioning tumbler. Speci- 
fications and new features of the ma- 
chine are described and _ illustrated. 
Satisfied users are listed. 

CIRCLE 7 ON READERS INQUIRY CARD 


Unit Wash. G. A. Braun. Inc. A 
photo action report of an institution 
that has just installed two 200-pound 
washer-extractors. Savings in space, 
time and supplies are specified. 

CIRCLE 8 ON READERS INQUIRY CARD 


Extractor. The Hydraxtor Company. 
This 4-page illustrated folder gives 
the principal features of the hydrax- 
tor and cut-away drawings show pre- 
cisely how the machine operates. 

CIRCLE 9 ON READERS INQUIRY CARD 


Washer-Extractor. Bill Glover, Inc. 
A 2-page illustrated folder with spe- 
cial News-Gram release listing fea- 
tures and specifications of the 
company’s 60 and 100-pound fully 
automatic washer - extractors. Front 
and back view illustrations of the 
machines are provided. 

CIRCLE 10 ON READERS INQUIRY CARD 


Open-end Tumbler. Huebsch Manu- 
facturing Division of the American 
Laundry Co. Illustrated folder. The 
42-inch open-end tumbler with all its 
unique qualities and specifications is 
profiled. Capacity, drying time, floor 
space, shipping weight, included. 

CIRCLE 11 ON READERS INQUIRY CARD 


Washing Supplies 


Liquid Detergent. Adell Chemical Co. 
What this detergent can do for you 
and its effectiveness in all kinds of 
water. Types of difficult soils on which 
it is most effective. 

CIRCLE 12 ON READERS INQUIRY CARD 


Tailored Detergent. Pennsalt Chem- 
icals. Leaflet describes Pensal-M, 
“foolproof” detergent. 

CIRCLE 29 ON READERS INQUIRY CARD 


Fabric Softener. Marlyn Chemical. 
Two-page illustrated folder revealing 
advantages of this softening agent in 
cutting extraction, shakeout and fin- 
ishing time. Also described are speci- 
fic advantages for hospital laundries 
in using this powder when washing 
sheets and blankets. 

CIRCLE 13 ON READERS INQUIRY CARD 


Alkaline Emulsifying Detergeni. 
Cowles Chemical Co. A 6-page 
leaflet containing complete data 
about the company’s “Escolin,” said 
to make cold rinsing easy and to 
save up to 75 per cent on soap. 

CIRCLE 14 ON READERS INQUIRY CARD 


Ad-Dri Bleach. Olin Mathieson Chem- 
ical Corp. 4-page leaflet describing 
this new bleach that can be added 
dry to the suds. Features of the new 
bleach are described plus method of 
using and how it can be purchased. 
CIRCLE 15 ON READERS INQUIRY CARD 


Finishing Supplies 


% Press Pads. The Keever Starch Co. 
Illustrated leaflet describing Jumbo 
press pads for every purpose. The 
pads are said to be tailor-made to fit 
all press models made by manufac- 
turers. 

CIRCLE 16 ON READERS INQUIRY CARD 


%Press Pad. The -Padcraft Corp. 
Folder describing a metal base pad 
wrapped with knitted mesh and a two 
ply asbestos cover with layers of 
mesh. 

CIRCLE 17 ON READERS INQUIRY CARD 


Dacron Ironer Covers. Gibraltar Fab- 
rics. This 4-page booklet describes 
the company’s flatwork ironer covers 
made of Datex (Dacron duck). Ad- 
vantages are spelled out in detail, a 
price list is given and a swatch of the 
material is tipped into the book. 

CIRCLE 18 ON READERS INQUIRY CARD 


Covers and Pads. Revolite Division, 
Raybestos-Manhattan, Inc. A 4-page 
leaflet with description of the com- 
pany’s flat work ironer covers and 
padding said to be flexible, highly 
resilient and of fine quality asbestos. 
An illustration of a flat work iron 
equipped with padding and cover is 
included. 

CIRCLE 19 ON READERS INQUIRY CARD 


Materials Handling 


Canvas lifts. W. T. Lane & Bros., Inc. 
Illustrated. Sizes and features of this 
“ideal labor saver”, which has a lift 
platform of canvas reinforced with a 
steel frame. As weight of load in- 
creases, platform drops; as load is 
removed platform rises. All bending 
and stooping is eliminated. 

CIRCLE 20 ON READERS INQUIRY CARD 


continued on page 47 
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. How A Prominent Chicago Hospital Increased 


jlaundry Production Within Its Limited Space! 











The PRESBYTERIAN HOSPITAL, one of Chicago’s leading institutions, needed 
increased extraction capacity within a limited space. ZEPHYR famous 
HYDRAXTORS not only made good beyond expectations on these counts, 
but in addition they provided extraction with no increase in labor costs, 
no vibration, no balancing of load, less maintenance... all this and more, 


PLUS LOWER INITIAL COST! 
: Let us prove how HYDRAXTORS will give you faster, greater 
and more economical extraction in less space. Yet they cost less 
y he to buy, install and operate. Write, wire or phone for complete 
information. sa 
e 3500 TOUHY AVE.,. CHICAGO 45, ILL. 


THE MODERN METHOD OF EXTRACTION 
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How to break the rules and come 
up with a top-notch laundry 





Laundry Supervisor Thal inspects the four-pocket wheel that enables items to run on a pre-arranged schedule. 


Laundry Supervisor Preston 
Thal of Miami Beach’s lush, new 
$17,000,000 Americana Hotel, is 
the mastermind behind a plant 
that violates several supposedly 
sacred laundry rules. But Thal 
planned the laundry for his spe- 
cific institution, and he figured out 
exactly where and how he could 
run counter to traditional 
methods and have a better laun- 
dry because of his daring. 

“In the washroom, for in- 
stance,” he points out, “any LM 
worth his salt would tell you 
that I have one machine too few 
for the poundage I must turn 
out, and that my formula is too 
short. 

“Let’s take up that last point 
first. When the planning of this 
laundry was turned over to me, 
I examined soil conditions of the 
area. Then I recalled my previous 
hotel laundry experience and de- 
cided that the washing of the 
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Americana’s linens would be 
more a sterilizing and refreshing 
operation than a cleaning job. I 
wouldn’t need a long, heavy-duty 
formula. Taking sheets as an illus- 
tration, I worked out one that 
called for a three-minute alkali 
break, six minutes for sudsing and 
bleaching, and four rinses of 
three minutes each. 

“Total time is 25 minutes, and 
it has worked out fine,”’ concludes 
Thal. 

This short formula not only 
saves wear and tear on sheets 
and cuts supply expense, but is 
directly responsible for a saving 
in equipment. 

The . Americana’s maximum 
daily linen load comes to 10,000 
pounds. This quantity would nor- 
mally require two 42 x 84 
washers of 350 pounds capacity 
each. Thal gets away with one 
44 x 84 machine with a capacity 
of 450 pounds because of his 


short formulas. 

“That’s what I meant,” he 
says, “when I pointed out that 
any LM who knows his business 
would think I was running with 
a machine short.” 

Originally Thal’s fully auto- 
matic washer came with its wheel 
undivided. However, Thal in- 
sisted on modifying it so that he 
could tie in its load with the 
precision work flow method he 
has found so valuable. He had the 
manufacturer divide the wheel 
into four pockets and then had 
double doors installed so that 
now he has four compartments, 
ev _. ‘hich can be individually 
loaded and unloaded. 

This modification was essential 
before Thal could put into effect 
his streamlined work flow sys- 
tem. The key to this system is 
pre-sorting items as they come 
down the chute from the floors 
and running them through the 
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The laundry at Miami’s lush new Americana Hotel seems to be 


short a washwheel and to use too brief formulas, but Laundry 


Supervisor Preston Thal gets a quality job just the same 


entire laundry separately. Each of 
the compartments of the washer 
is used for a different item, and 
the items stay together until they 
leave the plant. 

“You have no idea what ex- 
traordinary flexibility we gain 
this way,” Thal notes. “By pre- 
sorting and knowing how much of 
each item I have, I can deter- 
mine what type of work I will run 
through at what particular time 
during the day. For instance, 
when shakers are available, I run 
my napkins; when enough free 
hands can be put at the flat-work 
ironer, sheets go through. 

“By pre-sorting and pre-deter- 
mining what will run, we keep a 
constant flow of work going 
from the washer through the plant 
without overloading the ironer or 
dryers.” 

Laundry flexibility is further 
enhanced by training employes 


to do at least three jobs each so 
that they can be deployed like 
flying squads to different stations. 

Using this assembly method, 
plus the best automatic equip- 
ment, plus advanced training 
techniques, the Americana’s 
laundry handles upwards of 2,- 
000,000 pounds a year with a 
maximum of 25 employes at peak 
periods and rarely has to operate 
more than 40 hours weekly. 

“T realize,” declares this vet- 
eran of 28 years of laundering ex- 
perience, “that not all plants 
could or would want to operate 
this way, since it demands a kind 
of teamwork that only a compact, 
well laid out laundry can enforce. 

“Fortunately, I was called in 
to design the laundry a year be- 
fore the hotel opened and was 
able to lay out the equipment in 
such a way that ample aisles were 
available for employe teams to 


move through swiftly without 
confusion or crowding.” 

Thal was also able to plan all 
electrical and plumbing connec- 
tions before the floor was poured 
and make provision for outside 
exhaust lint traps. 

A final feature of this clock- 
work-smooth laundry is its pre- 
ventive maintenance program. 
Thal prepares a check list for the 
hotel engineer’s department to 
follow and he makes regular in- 
spections to be sure the main- 
tenance schedule is followed. 

“The best remedy for a break- 
down is maintenance to prevent 
one,” he says. “Everything in my 
plant is designed to run day in 
and day out. And it does—be- 
cause it’s taken care of.” 

The Americana’s laundry is as 
much a showpiece at the mag- 
nificent hotel of which it is a 
vital segment. [[] 


Washroom equipment is located in one compact group in a corner of the plant so that efficient work flow is easily assured. 
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Sours and Blues 


The last in a three-part series designed to give 





by Gerald Fox 
IL Technical Consultant 


the LM a working knowledge of laundry chemistry 


Rinsing. The suds operation 
loosens and suspends the dirt 
and flushes a good part of it 
away. But cleaning is not com- 
plete until all of the washing 
supplies used in earlier operations 
are removed from the fabric. 
Failure to remove these materials 
will cause odor, off color, skin 
irritation, scorching on the 
presses, tensile strength loss and 
other complications. That is why 
proper rinsing is so important. 

Rinsing is a method of dilution 
and the water remaining in the 
fabrics after each succeeding rinse 
contains less and less of the mate- 
rials. which were present during 
the last sudsing operation. 

In order to remove supplies 
rapidly, a certain amount of hot 
water is necessary. The high titer 
soaps require hot water to keep 
them soluble for efficient rinsing. 
Fabrics from which the soap is 
not completely rinsed will develop 
a rancid odor upon storage. 

Bleach, if used to excess may 
survive several cold rinses and 
may be released on the presses 
to the detriment of tensile 
strength. Two hot rinses (150- 
160°F.) are adequate to insure 
removal of unexpended bleach. 

Alkalies vary in their ease of 
rinsing. Alkalies such as caustic 
soda are more difficult to rinse 
than the silicates. The amount of 
alkali in the rinse water, as de- 
termined by titrations, is the chief 
index of the progress of rinsing. 
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Some very small clearance ma- 
chines have a higher proportion 
of water retained and therefore 
remove a smaller proportion of 
the supplies in each operation, or 
conversely, have greater clear- 
ances with greater rinsing effect. 

The rinse water levels should 
be as high as conditions permit, 
for the more water used, the 
greater dilution of supplies per 
operation. 


Timing the Rinsing 


A rinsing operation is complete 
and the wheel is ready to dump 
as soon as an equilibrium has 
been established between the free 
water in the washwheel and that 
held by the fabrics. There is no 
advantage in running the opera- 
tion longer than is required for 
the attainment of this equilibrium. 
The further operation of the 
washer beyond this point con- 
sumes the time, power, and 
causes excessive wear on the 
fabrics. The time required for 
the attainment of equilibrium in 
the wheel varies according to the 
amount of agitation in the wash 
wheel, and the size of the load, 
but is much faster than many 
people think. Tests have shown 
that this equilibrium is obtained 
usually within one minute after 
the wheel has been filled to the 
proper rinse level. 

Laundry Sours. The purpose 
of the sour operation in the 
washing formula is to neutralize 


the alkali left in the load after 
rinsing as well as any bicarbonate 
alkali that may be in the water. 
Sour is also used to destroy any 
trace of hypochlorite bleach re- 
maining on the fabrics, prevent 
starched goods from yellowing 
when ironed, prevent discolora- 
tion from rusty water, and to kill 
bacteria. 

Characteristics Desired in a 
Sour. In the first place, a sour 
should not produce tendering on 
fabrics when small amounts are 
allowed to remain in them and 
are subjected to the temperature 
of the ironing process. The sour 
should dissolve rapidly and 
thoroughly, and have a_ high 
neutralizing value. The products 
formed when it neutralizes alkali 
should be completely soluble in 
water. The sour should assist in 
the development of the dyes used 
in laundry blues. It should be 
able to decompose insoluble de- 
posits of lime soaps. Finally, it 
should possess the ability to re- 
move iron stains. 

Where to Sour. The sour oper- 
ation generally follows the last 
rinse and just precedes the blue. 
However, in the case of highly 
alkaline water, it is more econom- 
ical to blue after the rinses, drop 
the blue water to a low level, and 
then add the sour for the final 
operation. 

The sour operation is usually 
run at a temperature of 110°F. 
to 130°F. When sour is used to 
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...if old-fashioned methods are building up a costly 
backlog of items to be mended and you're pouring 
out money for new linens, uniforms, and the like, 
it’s time for you to find out about THERMOPATCH 
with THERMOPRESS. This system, the modern mend- 
ing method, is now in use at many of the nation’s 
largest institutions and hundreds of leading linen 
supply and industrial laundry plants! HOW ABOUT 
YOURS? 


THERMOPATCH with THERMOPRESS makes it pos- 
sible for you to REDUCE MENDING COSTS and RE- 
DUCE YOUR INVENTORY OF ITEMS IN SERVICE!... 
and, what's more, MENDS with THERMOPATCH and 
THERMOPRESS are UNIFORMLY NEATER and 
GUARANTEED PERMANENT! (in fact, they’‘ll outlive 
the garments themselves, EVEN UNDER CONSTANT 
AUTOCLAVING!) 


Now, there are THERMOPATCH Fabrics available for 
fending white or colored items. In fact, there are 55 
of them...suitable for all types of institutional and 
industrial use! 





























Write for details! 


©Thermopatch Corporation 1957 











THERMOPATCH CORPORATION 


2432 Grand Concourse, NW. Y. 58, W. Y. 


InCanada:— Chemical Treating & Equipment (Canada) Ltd. 
f 282 Ontario Street West Montreal, Quebec. 
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"Bluing masks the slight yellow tint that develops 


in white cotton fabrics. Bleaching alone will 


not prevent such fabrics from yellowing." 


prevent discoloration due to rust 
in water or in removing rust 
stains, it takes more sour than 
normal. In this case, the souring 
should be at 150°F. 

Souring Agents. A variety of 
chemicals are employed as laun- 
dry sours. The most important 
souring agents are: acetic acid, 
oxalic acid, sodium bifluoride, 
ammonium bifluoride, sodium 
silicofluoride, ammonium silico- 
fluoride and zinc silicofluoride. 

Although it is an effective al- 
kali neutralizer, oxalic acid is not 
especially suitable for a laundry 
sour. It is corrosive and will cause 
tendering if allowed to dry into 
fabrics such as cotton or linen, 
particularly when the fabrics are 
subjected to high temperatures, 
as in ironing. 

As a group, the fluorides form 
the best laundry sours. Sodium 
bifluoride is of value where there 
is a tendency for fabrics to be- 
come discolored by iron. Am- 
monium bifluoride has properties 
similar to those of the sodium 
compound and is much more sol- 
uble in water, but is more ex- 
pensive. 

Sodium silicofluoride is used 
sometimes as a laundry sour be- 
cause it provides high neutraliz- 
ing power at a low cost. It is 
fairly insoluble, however, and 
therefore has a tendency to cause 
flatwork to roll on the ironers. 
Ammonium silicofluoride has a 
greater neutralizing action than 
any of the other fluoride sours. It 
also has a much higher solubility 
than the sodium salt. Zinc silico- 
fluoride has a high neutralizing 
value approaching that of am- 
monium silicofluoride, and the 
zinc salt is the most soluble of 
the fluoride sours. It also provides 
an effective and persistent anti- 
bacterial action and has _ the 
ability to kill moths and provide 
moth resistance. When used in a 
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concentration to provide a pH 
between 4.0 and 4.5 zinc silico- 
larvae and the articles treated 
with this sour will resist moths as 
long as they remain clean. 

Antibacterial Action. After a 
load of fabrics has been washed, 
many bacteria have been killed 
by heat and by the bleaching 
operation; many more have been 
removed by flushing and deter- 
gent action, and the remainder 
subjected to rinses. As a result of 
these processes the wash is left 
in a sanitary condition. 

Laundry souring adds one 
more germicidal feature to com- 
mercial laundry formulas. Sour- 
ing to a low pH of 4.5 to 5.0 
destroys bacteria present in fab- 
rics. Souring takes on added im- 
portance in dark or light colored 
loads where high water tempera- 
ture and bleach are not used. 

Blue. The purpose of bluing is 
to mask the slight yellow tint that 
develops in white cotton fabrics. 
Bleaching alone will not prevent 
such fabrics from reverting, in a 
slight degree to their natural 
yellow color. The bluing, usually 
a reddish shade of blue or a vio- 
let, tends to mask or neutralize 
this yellow color, and, while it 
actually produces a slight amount 
of grey in the fabric, it is a more 
pleasing shade. Even though a 
little less light is reflected from a 
blued fabric, the human eye pre- 
fers a shade that is nearer to the 
neutral than on the yellow side 
of pure white. 

Laundry blue is an analine dye 
derivative, or it may be one of 
the iron compounds of the Prus- 
sian blue type. Laundry blues 
are normally classified into two 
types: (a) non-sour types applied 
to wash loads without the addi- 
tion of a sour, and, (b) sour 
blues. 

When non-sour blues are used, 
the dye is not affected by the 


presence of alkali. Sour blue, 
however, necessitates the proper 
use of a sour to neutralize alkal- 
inity and bring about proper de- 
velopment of color. With water 
high in bicarbonate alkality, 
souring is of great importance 
in relation’ to effective bluing. 
Laundrymen realize that the sour 
is often the prerequisite of good 
bluing. 

Blue should be carefully se- 
lected, particularly when little or 
no bleach is used in washing. 
Blue that builds-up on the fabric 
causes poor color. Blue, there- 
fore, should be sufficiently fugi- 
tive so that it washes out in one 
washing. 

Uneven bluing can occur if the 
following errors are made: (1) 
Adding the blue solution on the 
up-turn instead of the down-turn 
of the wheel; (2) using too con- 
centrated blue; (3) adding blue 
too fast; (4) overloading wash- 
wheels and nets; (5) uneven or 
oversouring; (6) non-uniform 
temperature in the load; (7) not 
running operation long enough; 
(8) and overbleaching the load. 

Fluorescent Dyes. There are 
now several products on the mar- 
ket containing agents which give 
a whiter and brighter appearance 
to fabrics than bluing does. Re- 
gardless of the chemical composi- 
tion of these fluorescing dyestuffs, 
often called optical bleaches, they 
all work on the same principle: 
instead of absorbing visible light, 
as does bluing (thus reflecting 
less light), these new products 
absorb invisible ultraviolet light 
rays and transform them into 
visible light waves. Hence, instead 
of subtracting from the total 
amount of reflection, they add to 
it. The yellowness is cancelled by 
the blue fluorescence they emit 
forming a slight amount of grey, 
but the brightness level of the 
fabric is raised closer to that of 
pure white. The increased “white- 
ness” apparent to the eye is 
greater in daylight than in arti- 
ficial light. Since fluorescent dyes 
are activated mainly by ultra- 
violet light, little benefit can be 
derived without a source of this 
radiation. [] 
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The Fairfield State Hospital 
laundry in Connecticut turns out 
approximately 1,500 uniforms in 
eight hours on seven one-girl 
press units. This averages out 
to 27 uniforms per girl, per hour, 
a figure so astonishing that other 
LMs are inclined to believe the 
trick is turned with mirrors. 

When they find out, in addi- 
tion, that this figure is reached 
with as much as half the force 
relatively new to pressing and 
that if necessary an average of 35 
per hour can be reached, they’re 
inclined to throw up their hands 
in complete disbelief. 

Yet, according to Richard 
Sperling, Fairfield’s LM, there is 
nothing astonishing about this 
rate of production, and it can be 
achieved in virtually any institu- 
tional laundry in the country. 

“It all depends,” says Sperling, 
“on a set, unvaried pattern of 
lays, a precise training program; 
a method of arranging presses, 
and constant supervision.” 

The trick behind the lays, ac- 


cording to Sperling, is a simple 
one. No edge of the buck is ever 
left uncovered. If the pony press 
is finishing uniform backs, the 51 
presses are pressing sleeves or 
collars. By use of this method 
(shown step by step in the accom- 
panying photo analysis) five uni- 
forms are working all the time 
and the operator moves natu- 
rally in a circular pattern. 

“Our girls are never hurried,” 
notes Sperling, “because they’ve 
established the proper reflexes. 
They are always turning in the 
correct direction and they don’t 
waste any motions.” 

Credit for this ability to juggle 
five uniforms at one time on a 
press unit must go to a well- 
worked out training program un- 
der the supervision of Miss Lewis, 
in charge of all press employes. 

“When a new girl comes in,” 
Sperling explains, “we never put 
her on a uniform unit. First of 
all, uniforms are probably the 
most difficult item to do and 
secondly the new employe in a 


1 Two sets of sleeves go on each of the : 
5! 


presses and one set on the pony, 


mental hospital laundry where 
patients are employed as helpers 
is likely to be nervous.” 

For these reasons, the first 
press training a girl receives is 
most likely on a utility unit finish- 
ing coats, doilies and other mis- 
cellaneous items that cause no 
great difficulty. 

(Incidentally, Sperling has the 
two 51 presses of his utility units 
set at approximately 30 degrees 
towards each other instead of the 
usual 45 degree angle. With the 
more acute angle the operator 
only has to make a single step 
to go from one press to another. 
At the more common 45 degree 
angle, the operator must make 
two steps.) 

Once the new girl has mas- 
tered simple items and is com- 
fortable in her environment, she 
is taken in hand by Miss Lewis 
and her uniform training proper 
begins. This generally is a 
couple of weeks after she is hired. 

The first day of her uniform 
training, the new girl works on 


Never leave an edge of the buck uncovered is the basic rule 


enabling Richard Sperling of Fairfield Hospital to produce 


30 uniforms an hour, even with newly trained operators 
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2 Then the operator finishes the collars, 3 With the collars pressed, one side of 4 The second bosom lays follow while 
some of which require two lays. each of the bosoms is done next. back lays start on the pony press. 








5 Bosem lays are now half done with 6 Operator finishes bosoms, starts 7 Three back lays are completed on the 


the operator working backs on pony. skirts, is still working backs. pony between lays on the 51 presses. 


ate ae —— All lays are done on all presses except 
om ® wei re PM for the backs which are finished on the 
pony press. While the three back 
lays (yoke, left and right underarm) 
are made on the pony, skirts and 
bosoms are finished on the 51s. For 
example, the operator makes the yoke 
lay on the pony, then goes to 
the right 51 to make a skirt lay. 
She makes a bosom lay on the same 
buck's wide part. She returns to the 
pony to finish the left underarm, 
follows this by going to the left 5! 
for skirt and bosom and returns to 
alee Sl the pony for the right underarm. 


LM Sperling inspects the five uni- 9 A power conveyor carries pressed 
forms. His verdict—"Acceptable." uniforms to the linen room. 
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Overuse of the steam gun is immediate 
sign that operator's production is low. 


a unit which consists of two 51 
presses and a pony press, ar- 
ranged in a horseshoe pattern. 
This, Sperling finds, the most 
efficient press set up for uni- 
forms. 

Miss Lewis shows her each of 
the various lays and the order in 
which they are to be made. Dur- 
ing this period, the supervisor 
stresses the point that the new 
girl must not smooth all the 
wrinkles out of the uniforms be- 
fore pressing, since the curved 
position of the buck assures that 
the wrinkles will be flattened out 
when the head is lowered. She 
also checks to see that the girl 
works in a circle so that she does 
not miss making the lays on the 


pony press. 

Two weak points of novices 
that Miss Lewis constantly cor- 
rects is the tendency to be too 
fussy with uniforms and an in- 
ability to curve the collar cor- 
rectly over the edge of the buck. 

“With regard to this first weak- 
ness,” Sperling points out, “you 
must remember we are not trying 
to turn out the perfect uniform. 
All we’re after is an acceptable 
one. Nurses and aides have iron- 
ing boards on each floor, and if 
they want to touch up the uni- 
form, that’s fine. But our pace 
makes it essential that we don’t 
fret over each wrinkle. Our job 
is good enough to stand inspec- 
tion.” 

During the entire first day Miss 
Lewis works side by side with the 
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Supervisor positions collar on edge 
of buck while trainee looks on. 


new girl setting her coordination 
and timing. 

On the second day the girl 
works by herself but Miss Lewis 
stands by so that she can catch 
any errors and thwart misguided 
attempts at improvisation. 


New Girls Must Be Watched 


“Unfortunately,” Sperling 
sighs, “many new girls feel they 
do a better job their way and be- 
gin introducing original lays. This 
always slows up production. Our 
method has been worked out over 
several years, and I do not be- 
lieve it can now be improved. One 
reason why I'd rather have girls 
who never saw a press in their 
lives work our units is that we 
do not have to keep breaking 
them of old habits that continu- 
ally crop up.” 

By the third day the new girl 
is left pretty much alone. Miss 
Lewis comes by every so often 
to make sure the work is pro- 
gressing all right, but the training 
is largely over. 

“By this time,” Sperling notes, 
“the girl is turning out approxi- 
mately 17 uniforms an hour. In 
the second week, she will be 
processing 25 an hour. After a 
month or so, she may be rifling 
them through at a 30 to 35 an 
hour clip, and if I had an incen- 
tive plan she could reach 40 an 
hour. I know this is so because 
occasionally we’ve had more than 
the average number of uniforms 
and that’s just what my girls 
did.” 





Sperling makes the point that 
his system of lays is made pos- 
sible only since the introduction 
of rough press covers. These 
grip the collars and sleeves on the 
edge of the press so that they do 
not fall off. 

“If we did not have this rough 
surface, we could not use the 
buck edges the way we do,” he 
notes. 

Sperling has a whole series of 
devices to guarantee that pro- 
duction stays high, morale re- 
mains excellent and girls work 
with a minimum of fatigue. 
Several of these are as follows: 
1. Operators are rotated from one 
press to another every week. This 
accomplishes several purposes. 
Firstly, a slow girl may complain 
she has an inefficient press. But 
her complaint is immediately 
shown up as false when she is 
put on a unit where another girl 
turned out a maximum number of 
uniforms. Also, by rotating 
Sperling can put a slow girl near 
a fast operator. When she see 
that the high production girl 
finishes her quota rapidly and 
then works on easier items not 
requiring so much speed, this im- 
mediately gives the slow girl an 
incentive to work faster herself. 
Rotating also prevents a girl from 
getting possessive about her unit 
and decreases the monotony of 
working at the same place week 
in and week out. 

2. Sperling frequently shifts a 
girl from uniforms to his three or 
two-girl shirt unit. 


Stepping Up the Pace 

“We do this to force a girl to 
pick up speed,” he explains, “Our 
shirt unit girls ‘pace her’ as they 
say in track and really keep her 
hopping. Then when she comes 
back to uniforms, she has the 
habit of fast production.” 
3. When Sperling first came 
pressers were constantly com- 
plaining about back aches and 
general fatigue. The reasons for 
this were quickly obvious to the 
new LM. The damp boxes that 
held uniforms to be processed 
were so low operators had to 
reach down to pick up their work, 
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and the hangers for the finished 
work were placed too high. 
Sperling lifted the level of the 
damp boxes and lowered the 
hangers so now the girls do not 
have to bend or reach awkwardly 
for anything. 
4. Each of the girls keeps a book 
recording work processed. The 
supervisor also keeps her own 
record. If a girl complains then 
that another girl is given less uni- 
forms to do, the work records 
can immediately substantiate or 
disprove her point. Almost al- 
ways disprove, since uniforms are 
distributed equally among the 
seven operators. 
5. A trick Sperling has of telling 
immediately if a girl is going 
slowly without even checking pro- 
duction, is to keep an eye on her 
steam gun. If she uses it as much 
as half a dozen times an hour, the 
operator’s production is down. 
“The reasoning behind this is 
simple,” Sperling smiles. “If a 
girl uses a steam gun, that means 
her uniforms are drying out on 
the presses and she has to moisten 
them to get good lays. If she’s 
working at high speed, her uni- 
forms won’t need additional mois- 
tening. So if I see a girl riding 
her gun, I know something is 
wrong. My best operator will 
use hers maybe six times a day.” 
6. Each press operator is re- 
sponsible for the cleanliness of 
her presses and the immediate 
working area. At the end of the 
day a short period is set aside for 
the presser to clean any oil or 
dirt off presses and pedestals and 
on Friday there is a general 
policing. Since this practice is 
followed throughout the laundry, 
the only additional cleaning to be 
done by the maintenance man is 
sweeping of the floors. 


6,000,000 Pounds a Year 


Fairfield’s laundry processes 
approximately 6,000,000 pounds 
a year with 36 paid employes and 
85 helpers. It boasts a consider- 
able quantity of automatic equip- 
ment, including seven wheels, 
folders and stackers on the flat- 
work ironers, air-operated presses 
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and two power conveyor systems. 

However, the smoothness of 
the operation can be largely 
credited to the same type of plan- 
ning overall that is so effective on 
the press units. A _ preventive 
maintenance program has re- 
duced the “down” time on ma- 
chines to the absolute minimum, 
a rigidly adhered to time table 
makes certain that each classifi- 


cation of work will be gotten out 
at the same time each week and 
constant supervision holds quality 
and production up to the highest 
possible levels. 

“We build our press units 
around our operators’ needs,” is 
a comment often expressed by 
Sperling. And equally he has 
built his laundry around the needs 
of his institution. [] 











Cost of REVOLITE for 12 months (8-roll ironer).... . $528.00 


is 


No matter how you figure it, you’re way ahead with 


R/M REVOLUTE LAUNDRY PADS AND COVERS 


More than 5000 cost-conscious laundry 
managers are saving up to 43% by using 
R/M Flatwork Ironer Covers exclusive- 
ly. Here’s why they like them: 


BETTER FINISH . . . REVOLITE Laundry 
Pads and Covers are made of fine-woven 
cloth that puts a smooth, better looking 
finish on all ironed goods. 


HIGHER PRODUCTION .. . REVOLITE Laun- 
dry Pads and Covers can take higher 
temperatures—permit faster machine 





speeds; their long life eliminates stop- 
pages for roll changing. 


LONGER LIFE—LOWER COST. . . REVOLITE 
Laundry Pads and Covers outlast other 
covers several times over —and save 
power and labor through increased 
efficiency. 


Ask your R/M REVOLITE representative 
to tell you the true and exciting story of 
John Glad—it’s an eye-opener! 


RAYBESTOS-MANHATTAN, INC. 
REVOLITE DIVISION, 500 Fifth Aye., New York 36, N.Y. 
Phone: BRyant 9-4390 


RAYBESTOS-MANHATTAN, INC. Laundry Pads and Covers « Asbestos Textiles 
Engineered Plastics ¢ Mechanical Packings ¢ Industrial Rubber ¢ Sintered Metal 
Products ¢ Rubber Covered Equipment ¢ Abrasive and Diamond Wheels ¢ Brake 
Linings ¢ Brake Blocks ¢ Clutch Facings © Industrial Adhesives ¢ Bowling Balls 
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Visit Booths 281-282-283 A.I.L. Convention, February 26 to March 2. 
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UPER was 


NOW ...A KING'S RANSOM TRADE-IN ALLOWANCE ON THE 
WASHER THAT GIVES YOU EXTRA LOADS-—EXTRA PROFITS! 


Here’s your golden opportunity to “wheel and deal” on the 
finest unloading washer on the market — bar none! By taking 
advantage of Super’s limited KING’S RANSOM TRADE-IN 
offer, you can buy this proven time and money saver at a 
market-shattering, umheard-of price! 


The SUPER UNLOADING WASHER is designed to deliver 
I eficiency in eo" of er re oe Cylinder and shell sevetee to unloading 
extra loads per machine every day. Loading and unloading are tas a ail 

: z ‘ j o position as a unit without unbalancing 
accomplished quickly — easily... pneumatic powered “turn- the machine. Loads are more completely 
over” boosts washing speed and capacity. It all adds up to dumped. Aprons catch the load for easier 
greater profits for you! transfer to extractor baskets. 

BEFORE YOU INVEST-—INVESTIGATE SUPER! 
Call Your SUPER Jobber—or Wire or Write Direct—Today 


LAUNDRY 
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Pre-pack Linen 


continued from page 23 


arm’s reach to facilitate quick 
assembly. Simply by placing the 
linen trucks for the individual 
floors beside her, she can fill the 
various requisitions on an as- 
sembly line basis. By keeping one 
girl on this operation Hitchens 
estimates she has-developed pro- 
ficiency enabling her to pack five 
packs in the same amount of time 
it took nursing staff personnel to 
pack one. 

The pre-packer loads the ward 
trucks herself. A laundry orderly 
then transports the trucks to their 
destinations, the utility closets in 
each ward. These deliveries are 
made in the afternoons and the 
whole cart is placed in the utility 
room, the door locked and the 
key returned to the laundry. It is 
not re-opened again until the fol- 
lowing morning when the pre- 
packer, making her early morn- 
ing rounds to determine the fol- 
lowing day’s emergency linen re- 
quirements, opens it with the 
laundry’s key at 7:15 A.M. and 
makes the pre-packs available to 
the nursing staff. 

From the packing of the linen 
on the pre-packing table to the 
following day’s distribution of the 
packs by the nursing staff, the 
linen is not handled at all, ex- 
cept for being transported on the 
trucks. 


Hitchens has found that abuse 
of the emergency linen supplies, 
always available to the nursing 
staff, has diminished considerably 
because all wards are now receiv- 
ing daily deliveries of linen, seven 
days a week. Under the old sys- 
tem, the wards did not get any 
linen for Monday other than 
emergency issues. The distribu- 
tion of double linen on Saturdays 
for Sunday and Monday involved 
too great a volume, and tended 
to contribute to waste. Now the 
speed of the pre-packing system 
permits the pre-packer to build 
up a backlog of linen which can 
readily be handled by a skeleton 
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laundry crew on Sunday for ship- 
ment to the wards. Again, the 
Monday linen is locked away, but 
the nursing staff knows it will be 
available promptly in the morn- 
ing and the need for “personal 
storage” no longer exists. 

The central linen supply room, 
as can be surmised by the de- 
scription of the pre-pack system, 
has been eliminated by Sinai. This 
elimination means that Hitchens 
has saved the expense of the 


“double-handling” required to 
shelve the linen and then issue 
it. The one laundry-porter who 
now takes care of the distribution 
of the linen to the wards elimi- 
nates the former traffic of nurs- 
ing personnel to the linen room, 
which averaged one call every 15 
minutes throughout the day. His 
delivery work is completed in 
about six hours; the rest of the 
time he is available for other 
laundry duties. 0 
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Genius at work 





Dry Room for Nurses’ Caps 


We needed a dry 
room for nurse’s 
caps after starch- 
ing, but we didn’t 
have the space to 
set up a separate 
<a area for this opera- 

tlle” tion. So what we 
did was make a small rack and run two parallel 
wires along it. We hung plastic clothespins of two 
colors (to designate first and second starch) on the 
wires. The pins and wires are then set to hold the 
caps tightly, and the whole operation is put on a 
press at the close of the day. The result is an 
adequate dry room at no sacrifice in space.—Ben R. 
Hill, LM, Glendale Sanitarium and Hospital, Glen- 
dale, California. 





Night Delivery of Linen 


We have a problem that I know a lot of institu- 
tions face. Elevator space in our hospital is at a pre- 


mium and yet linens from the laundry must be 
trucked to various floors to refill depleted closets. 
Originally we dispensed linen from 8:00 a.m. to the 
late afternoon and yet, because we had no separate 
service elevators, we could never finish the job with- 
out working overtime. Visitors, plus other traffic, 
simply made it impossible to distribute linen effi- 
ciently. We finally decided to do our linen distribu- 
tion after visiting hours at night. Now in two hours 
all the wards are serviced.—Lawrence Cristie, LM, 
Providence Hospital, Washington, D. C. 


Uniform Rack 

We needed a rack to save us 
folding and lessen the possible 
mussing of uniforms and found 
that we could make one without 
calling in any extra help. With 
the use of common piping and 
casters, we built the rack five feet, 
two inches long and four feet 10 
inches high. The bottom was 
painted in black enamel and the 
rest with aluminum paint. It 
serves us as well as any professional job. — J. E. 
McCartney, LM, De Paul Hospital, New Orleans. 


You as well as others can profit from your brain-storms. Pay- 
ment is $5 for ideas, $5 for accompanying suitable illustrations. 
Write to “Genius at Work,” Institutional Laundry, 10 East 40th 
Street, N. Y. 16, N. Y. 

















STEELE 


CANVAS BASKETS 
CANVAS BAGS 
CANVAS TRUCKS 
CANVAS HAMPERS 


STEELE CANVAS 
BASKET CO., INC. 


—Manufacturers of 





199 CONCORD TURNPIKE 


Cambridge 40, Mass. 
Telephone UNiversity 4-9337 — 9338 


Laundrymen everywhere are talking about 


LU M AR THE FABRIC SOFTENER 


IN POWDER FORM 
NEEDS NO MIXING...READY TO USE 


Laundrymen say... 

It cuts extraction and drying time. 

It stops rolling on the ironer, 

It prevents tailband sticking. 

It prevents starch buildup on heads of presses. 
It gives longer net and cover life. 


it increases production of flat work uniforms and 
shirts because of fewer wrinkles and faster shakeout. 


Institutions like it because it keeps blankets and 
spreads that are sometimes washed daily as soft as 
ew. 


Institutions also like it because they have learned that 
j ond linens are much softer and they last much 
onger. 


It doesn't cost to use Lumar, it pays. 
MARLYN CHEMICAL CO., INC., Lakeview, Ohio 























For A Smoother Pressing Job! 
TRY THE 


PADCRAFT METAL BASE PAD 


A metal pad wrapped with a one piece knitted mesh 
Combined with our Topper 


The TOPCRAFT 
Layers of fine knitted mesh with 2 ply Asbestos Cover 


PADCRAFT AND TOPCRAFT THE SMOOTHEST PADS 
GOING 


For information ask your Supplier or write direct to manufacturer: 


THE PADCRAFT CORPORATION 
480 West Front Street Red Bank, New Jersey 
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Free Literature 
continued from page 32 


Baskets—Trucks—Hampers. Steele 
Canvas Basket Co., Inc. 8-page folder. 
A wealth of rolling equipment includ- 
ing elevated baskets, hospital trucks, 
tilt trucks as well as hampers, baskets, 
extrator covers and spring-type bag 
holders are described in this illustrated 
folder. Dimensions listed. 

CIRCLE 21 ON READERS INQUIRY CARD 


Power Equipment 


Boiler Feed Control. Kisco Boiler. 
35 pp. An authoritative treatise pre- 
pared by R. L. Jickling, Ph. D., pre- 
sents the complete story of water and 
its relation to boiler feed, and the pre- 
vention of scale, corrosion and foam- 
ing. Proper boiler feed control means 
longer production, maintenance and 
repair costs. 

CIRCLE 22 ON READERS INQUIRY CARD 


Miscellaneous 


Patch-Press System. Thermopatch 
Corp. A 4-page brochure on how 
this system reduces mending costs 
while providing permanent, neater 
linens. A picture of the air-operated 
press that is part of the system is 
shown. 

CIRCLE 23 ON READERS INQUIRY CARD 


% Sewing Machine. Chandler Machine 
Co. Description and picture of mend- 
ing unit that repairs shirts, coats, 
aprons, laundry nets, etc., and is elec- 
trically operated. 

CIRCLE 24 ON READERS INQUIRY CARD 


Mechanical Laundry Fabrics. Tingue, 
Brown & Co. 20-page illustrated cata- 
log including most kinds of mechani- 
cal laundry fabrics that the institu- 
tional LM will have to purchase. 
CIRCLE 25 ON READERS INQUIRY CARD 


Patch-Press System. Anglo Chemical 
and Rubber Co. One page illustrated 
leaflet describing this system that 
works with ready-cut patches plus an 
electric applicator machine to fuse 
backings onto linens. 

CIRCLE 26 ON READERS INQUIRY CARD 


Research Program. H. Kohnstamm & 
Co., Inc. Illustrated. Company points 
out how its research program has ad- 
vanced industry. Specific products 
mentioned. 


CIRCLE 27 ON READERS INQUIRY CARD 


Laundry Wax. Concord Chemical 
Co. Illustrated, two-page leaflet 
shows uses of Karagami Wax, pow- 
dered or cake form, for sprinkling 
on flatwork ironers and presses. 
Makes flatwork “ice smooth.” [J 

CIRCLE 28 ON READERS INQUIRY CARD 
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WATER 
SOFTENER 


The new Kisco Super-Flo provides a non-restricted maximum flow of 
it possible to obtain the same high capacity with 
a smaller size unit. Select the softening capacity to meet your re- 

tremendous saving in initial cost. Super- 
Built, embodying the finest features that 
have made "Soft Water by Kisco"’ preferred from coast to coast. 
Write for catalog. 


KISCO BOILER & ENGINEERING CO. 


2400 Dekalb Street ° 


i Spotlighting the Newest 
Low PRICED 










St. Louis 4, Mo. 
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CHANDLER MACHINE CO. 
P. O. Box 426 





DARN 
tr! 


An all purpose 
mending unit 
for repairing 
















Shirts * Socks 
Towels * Coats 
Aprons ° Linens 
and 
Laundry Nets 





Electrically operated 
Easy to use—reasonably priced 
Write for Details 






Ayer, Mass. 
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HUGHES PRINTING CO. 
EAST STROUDSBURG, PA, 
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gravy boat... 











and neither will the LESTOIL-wise laundry man 


LESTOIL GETS OUT ALL SOIL ——, 


Greasy spots, wax and lipstick on 
TABLECLOTHS AND NAPKINS 


Kitchen grease stains and soot 
smudges on DISH TOWELS and 
CLEANING CLOTHS 


Perspiration soil and hair oil dis- 
coloration on SHEETS and PIL- 
LOWCASES 


Heavy soil in deep piled BLANKETS 
and BEDSPREADS 


Bn A fi i al 








NO TROUBLE WITH LESTOIL 


Stubborn grease spots, oil stains and deeply 
imbedded dirt can be effectively removed by 
the uses of LESTOIL in the break. 20 years ex- 
perience in leading laundries has proved that 
the addition of 5 ounces of LESTOIL to each 
100 pounds dry weight improves regular or 
one-shot formulas to the extent that im- 


maculate washes result from each load — cot- 
tons, linens, wools, silks and synthetics. Use 
LESTOIL to assure perfect laundering of holi- 
day whites and colors by combatting those 
types of soil which are troublemakers. 


THE PROOF OF THE PUDDING 


LESTOIL is unexcelled for improving cleansing 
action during the first break operation. It pre- 
vents soap breakdown and resultant lime soap 
formation. Rinsing is complete because LES- 
TOIL emulsifies and holds soil in suspension — 
no redeposition. No need for excess alkali and 
bleach — tensile strength loss reduced — 
NETS last longer — LINENS last longer — stay 
stronger. The unique combination wetting and 
detergent action furnished by LESTOIL is un- 
equalled. Yes, LESTOIL produces white work 
that will keep you and your customers in a 
holiday mood. See for yourself! 


y information 


call your nearest supplier or write 
for a generous free sample to: 


ADELL CHEMICAL COMPANY 


HOLYOKE, MASSACHUSETTS 


Serving the Laundry Industry for twenty-three years. 
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When one CHALLENGE Dual 
Purpose Tumbler can turn out as 
much as four times the amount 
of linen normally handled by 
older type machines, operating 
costs are greatly reduced ... 
production speeded up... and 
overall plant operating efficiency 
is vastly improved. 


CHALLENGE Dual Purpose 
Tumblers have proven their 
superiority by constantly condi- 
tioning load after load, after load, 
to “just the right amount” of 
moisture content. This permits 
the ironers to maintain top 
speeds for maximum production. 
In many instances, the increase 




















Past rors Wale: 


FAST LOADING, AUTOMATIC UNLOADING, DRYER - CONDITIONER 


in ironer production has been 
stepped-up as much as 50% and 
100%. 


With all these benefits possible, 
you cannot afford to wait any 
longer. Arrange for a comparison 
of your present plant and equip- 
ment. See how efficiently Chal- 
lenge Tumblers can serve you. 
Call or write today for a qualified 
ALMCO representative to dis- 
cuss your needs. 









an times @ as fast as old type ceiidiiil Full 
dries 800 Ibs. (dry weight) per hour. Con- 
ditions at rate of 2,400 Ibs. (dry weight) 
per hour. 





Pre-conditions 


with “just the right amount’ of moisture 
content, to permit top speed ironing. 


CHALLENGE 


or Viele Vea ll ii, (em etek 


7400 EAST BANDINI BLVD. = 


LOS ANGELES 22 -° 
Distributed exclusively by THE AMERICAN LAUNDRY MACHINERY COMPANY 


RAymond 3-1301 
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DOES THE COMPLETE JOB... ALOD 


@ Your Cowles Technical Man will be 


glad to demonstrate a//-the-way-thru 
washing with DRISUDZ in your plant. Packed in multiwall paper bags, 100 Ibs. net 


Call him today through your Cowles and in Leverpak drums, 250 Ibs. net 
Dealer or write us. 


CHEMICAL COMPANY 


7O1IGL Euclid Ave. + Cleveland 3, Ohio 





